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Executive Summary

The COVID-19 pandemic has forced all tourism communities, including Banff to find innovative
ways of safely providing meaningful visitor experiences while protecting visitors, workers and
residents from unnecessary risk. The Town of Banff implemented a number of tactics to
improve safety for residents and visitors, one of which was closing a section of the downtown
core to vehicle traffic to increase space for pedestrians.

The Banff Downtown Pedestrian Zone is an area covering the 100 and 200 blocks of Banff
Avenue including a portion of Caribou Street. It was closed to vehicle traffic from June 1 to
September 17 to increase sidewalk space from 5,000 m? of area to 12,500 m? of area for
pedestrians to maintain safe physical distancing from one another, while enjoying Banff. The
Pedestrian Zone also enabled businesses on Banff Ave to provide additional space on the street
where customers could safely access restaurants and retail opportunities, during a period when
COVID safety requirements reduced occupancy within these properties.

Liricon Capital invested significant resources to commission PlanVision Consulting
International to coordinate public opinion research undertaken in August 2020, in
collaboration with Banff & Lake Louise Tourism (BLLT) and the Town of Banff. Planvision also
provided analysis of the survey results, in support of the Eco-Transit Hub concept, as
described at https://www.banff.ca/TrainStation.

The purpose of this report is to present evaluative research on visitor and resident views of the
Downtown Pedestrian Zone. The research involved an intercept method for visitors and online
data collection for residents and businesses. Concerns of non-response bias of those not
present in Banff at that time are addressed by drawing upon related research carried out in
June/July of 2019. This research includes relevant national polling with specific sub-samples of
Banff, Albertans, and Canadians in other provinces, as well as a separate Banff intercept survey
of residents and visitors. The combined 2020 and 2019 data provides a comprehensive
consultation on Banff’'s Pedestrian Zone and related implications.

The public opinion research reveals four clear themes:
A. Visitors supported the Pedestrian Zone:

The Pedestrian Zone is overwhelmingly supported by visitors in virtually every dimension of
review. Restrictions of inbound visitors means that over 90% of the 503 visitor respondents
were from Canada and just over half of those from Alberta, which makes up the majority of
Banff’s visitation in a typical year. Ninety-two percent reported they support the Pedestrian
Zone and the same proportion reported it enhances Banff’s image. Eighty-four percent
reported it makes them feel safer and less crowded during the COVID pandemic. They report
the walk from parking lots to the Pedestrian Zone is well worth it and few had parking-related
concerns.


https://www.banff.ca/TrainStation

A total of 97% of visitors would like to see the Pedestrian Zone return as permanent summer
feature while 94% would like to see it open for festivals and 55% would like to see it as a year-
round feature. Visitors clearly would like a Pedestrian Zone to be a part of the Banff experience.

B. Banff Residents moderately support the Pedestrian Zone, with key concerns:

Banff residents support the Pedestrian Zone both enthusiastically and with caution. Residents
view it as offering moderately positive (54% to 58%) benefit to daily life, safety and decreased
crowding. That support increases considerably to 85% when asked about its impact on Banff’s
image and support for local business. The vast majority of resident comments (later section)
also support the Pedestrian Zone while offering suggestions for improvement.

Overall, Banff residents support the Pedestrian Zone and would like to see it return. Three in
four residents would like to see it as a permanent summer feature and just under four in 10
would like to see it return as a year-round feature. Despite the support there are concerns. The
first involves changes to the Pedestrian Zone site such as reducing tents and clearing walkable
spaces. The second is to make it more inclusive to other businesses. It is viewed as
fundamentally good for business and the issue is simply how to be more inclusive of the entire
business community. The third concern is the long-standing Banff issue of parking and traffic
congestion.

C. Parking and traffic issues were manageable with opportunities for improvement:

Parking issues and traffic disruption were seen as the main concerns about the closure of Banff
Avenue to vehicles. Despite real concerns with the impact on traffic in residential areas and
continued challenges for limited parking downtown, the advantages to the Pedestrian Zone
were generally seen to outweigh the disadvantages. For residents, additional suggestions were
identified to help address the challenges.

Overall visitation to the Town of Banff was lower in the summer of 2020 than in previous years,
however, the counters of vehicles entering the town site indicate traffic was higher than
originally predicted. For example, the month of August 2020 had 76% of the traffic recorded in
2019. This lower traffic volume reduced some of the pressure on the main street — Banff
Avenue, and changing interests during COVID-19 appeared to decrease desire for drivers to
proceed down Banff Avenue, across the one vehicle bridge to the south side of the river.
However, the vehicle counts indicated weekends saw volumes approaching thresholds for
congestion in Banff and residential surveys indicated this created pressures in residential areas.

Sixty-eight percent of Banff residents who responded to the survey said the disagreed or
strongly disagreed with the statement “Closing the road to vehicles caused too many traffic
problems,” and 69% disagreed or strongly disagreed with the statement “It was not worth the
extra traffic going into the residential streets.” At the same time, 60% of residents said they
agreed or strongly agreed with the statement “It’s resulted in more cars parked in residential
areas.”



The Pedestrian Zone would likely not have been possible without additional parking outside
the core. With the advent of the Train Station Public Parking Lot there is the opportunity to
alter longstanding regional visitor parking and traffic patterns.

The data offers a unique opportunity to address the Banff vehicle congestion problem that rests
upon several inter-related factors. The research suggests the majority of visitors indicate a
willingness to walk to the Pedestrian Zone from downtown parking lots and the Train Station
Public Parking Lot, which accepts up to 15% of all visitor parking. Willingness to travel between
parking lots and the core would be higher if shuttles were in place and/or if there were
disincentives to parking in the core, such as paid parking. Paid downtown parking was expressly
supported by 36% of visitors (opposed by 17%), if it means visitors can find more reliable
parking. Fifty percent of Banff residents who responded to the survey said they support visitor-
pay parking and 68% of Banff residents said they support some form of parking passes to
prevent visitors from parking on residential streets.

60% Fewer
Carsin the
Downtown

Downtown Resident

Paid Parking frain
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Research analysis suggests visitor-paid parking downtown, along with a resident parking pass
could increase usage of the Train Station Parking Lot four-fold to just over 60% of all parking
thereby effectively removing three of five vehicles parking or searching for parking in the
downtown.

It is important to note that 59% of the 2020 visitor sample had been to Banff five or more
times. This implies a high degree of resource knowledge and patterned behaviour whereby
visitors likely looked for parking where they parked in the past. It would take communication,
education and some time for people to alter learned patterns of parking.

D. The research supports analysis of potential long-term structural changes:

The COVID pandemic’s impact on society and tourism is forcing serious evaluation of past
practices.

However, the desire for substantive change for Banff was clear before the COVID pandemic, as
demonstrated in a 2019 intercept survey. It reported that 87% of residents agree that vehicle
congestion is a problem, as did 82% of visitors. Additionally, 91% of Banff residents believe that
a more comprehensive solution is required than flexibility of bus schedules. The same report
indicated that 70% of residents (60% for visitors) agreed that if Banff continues to introduce
small solutions to address congestion, not much will change and similarly, and 86% of residents



(79% of visitors) agreed that Banff needs to look to bold and innovative long-term solutions to
address the issue. National polling research conducted in 2019 reported that 96% of Banff
residents, 91% of Albertans and 93% of the Rest of Canada agree that Banff needs to seek long-
term sustainability solutions.

National polling research conducted in 2019 reported that 96% of Banff residents, 91% of
Albertans and 93% of the Rest of Canada agree that Banff needs to seek long-term
sustainability solutions.

Although the Banff Avenue Temporary Pedestrian Zone was created as a solution to social
distancing requirements caused by the COVID-19 pandemic, the support for the 2020
implementation on Banff Avenue suggests support for potential future pedestrianization
opportunities and long-term, substantive change in how people move around Banff.



Public Opinion Research Results

This report presents findings of research carried out in August of 2020 to assess visitor and
resident views of the Banff Downtown Pedestrian Zone, created on the 100 and 200 blocks of
Banff Avenue and a portion of the adjoining Caribou Street. The research was coordinated by
PlanVision, commissioned by Liricon Capital, in partnership with Town of Banff and Banff Lake
Louise Tourism (BLLT).

The research utilized three distinct questionnaires and methods for visitors and residents:

Participants Methodology

500 visitors BLLT carried out intercept surveys of visitors using a bar

code method that allowed visitors to complete the survey on
their personal devices in a safe and secure manner, or by
providing results to an interviewer using an iPad

176 member businesses responded BLLT carried out an omnibus COVID survey online of all

to invitation to 640 businesses in business members which included standardized questions
Banff and Lake Louise about the Pedestrian Zone

349 individuals who responded to The Town of Banff surveyed residents online using the

the survey and are Banff residents. ViewPoints platform. Pedestrian Zone questions for
Residents of other communities residents were included in a broader Town of Banff omnibus
were removed from this analysis. survey on COVID-19 issues and response measures.

The questions on the Banff Pedestrian Zone were standardized for the different surveys. Data
collection for the studies were undertaken between August 14 and August 30.

The survey results are reviewed in five sections:

1.

B

What is the visitor experience of the Pedestrian Zone including its relation to COVID and

parking/traffic?

What are resident perceptions of the Pedestrian Zone including its relation to COVID and
parking/traffic?

What is the feedback from Banff businesses about the Pedestrian Zone?

What are the resident and visitor views for the future of Pedestrian Zone?

What are potential opportunities for substantive change in Banff for parking, traffic and

pedestrianization?

This report also draws upon the following documents to provide context and comparison to the
visitor and resident evaluation of the Banff Pedestrian Zone:

1. Banff Intercept Lot / Car Free National Poll Top-line Summary July 20, 2019 Planvision
Consulting Ltd. for Liricon Capital 2019

2. Public Engagement of Banff Railway Lands, July 9, 2019 by Planvision Consulting Ltd. for
Liricon Capital

This summary report is followed by an Appendices of research results.



Section 1: What is the visitor experience of the Pedestrian Zone including its relation to
COVID and parking/traffic?

The overall visitor experience. The impact on the visitor experience is decidedly positive.
Visitors report the walk to the Pedestrian Zone is worth it, it enhances their experience the
image of Banff and ultimately it is a feature they support.

(% includes those who agreed and strongly agreed)
e 91% liked the option of safe shopping/dining outdoors rather than going into buildings
e 91% the walk to the downtown zone was worth it
e 87% makes my Banff experience better
e 92%it’s a feature that | support
e 92% its good for Banff’'s image

A separate question asked visitor respondents for a 1 through 10 ranking of the Pedestrian
Zone and 69% ranked it a 9 or 10 out of 10 on their experience and 72% ranked 9 or 10 on their
overall satisfaction with COVID related safety measures.

The Pedestrian Zone in relation to COVID. The Pedestrian Zone was implemented in response
to the COVID pandemic, and visitors report feeling safer and less crowded as a result.

e 84% makes me safer during COVID

e 85% makes me feel less crowded

The Pedestrian Zone and visitor parking. Sixty-five percent of visitor respondents were aware of
the Pedestrian Zone prior to their arrival while 35% were not. Just under 60% of visitors have
been to Banff five or more times likely bringing with them patterned behaviours, including
parking. Despite its expedient introduction and considerable construction hindering access
visitors reported that:

e 19% agreed that closing the road to vehicles caused problems, while 66% disagreed

e 47% agreed that it does have an impact on traffic in Banff

Where did visitors park?

e First, 18% reported biking or taking a shuttle to Banff thereby not parking, and of those
who did park, then adjusting for those biking or taking a shuttle:

e 39% parked downtown

e 18% parked on a side street

e 11% used the Train Station Public Parking Lot

e 16% used hotel lots

e 15% used the Train Station and Fenlands Parking Lots

e 9% used the Bear Street lot and 4% used Cascade Shops parkade

Despite the novel aspect of the Pedestrian Zone and unrelated construction, the overall visitor
parking experience was not viewed as onerous. For example:



e 77% agreed that parking was easy to find, while only 33% was difficult

e 66% agreed that the walk to downtown was not an issue, and the same number agreed
that they would park outside of town if there was a shuttle

e About half agreed that more parking signage is required

e 36% agreed that paying for downtown parking would be fine if it meant a great chance
of finding a spot, while only 17% strongly disagreed

The visitor survey included an open-ended opportunity for comment on aspects they most and
least like about the Pedestrian Zone.

The top responses of attributes most liked include:
1. More space and openness 43%
Safer/calm/no car noise or concerns 19%
Freedom to walk and move around 19%
Dining opportunities and patios 15%
It felt less crowded 8%
Sense of community and festival atmosphere 7%

oukwnN

All other responses were 3% or less.

Visitors reported the attributes they least liked about the Pedestrian Zone include:
1. Nothing 68% (there was nothing they did not like)
2. Crowded 5% (despite the openness it still felt crowded)
3. Had to wear a mask 3% (that they had to wear a mask)

All other responses were 2% or less.

Comparison with previous findings

Relevant data from the 2019 polling corroborate the 2020 Pedestrian Zone feedback. For
example, when asked whether making Banff more pedestrian friendly will improve the visitor
experience, 86% of Banff residents agreed, as did 83% of Alberta and 86% of Rest of Canada
residents.

The 2019 visitor intercept survey reported that 87% believe making Banff a place to walk, cycle
and take shuttles will enhance the visitor experience, and 87% believed that a Train Station
Public Parking Lot is a good component of a broader traffic congestion solution.



Section 2: What are resident perceptions of the Pedestrian Zone including its relation to
COVID and parking/traffic?

Comments in the online survey suggest residents understand the Town of Banff implemented
the Pedestrian Zone to enhance safety in response to the COVID pandemic. Most also
understand it was put together with little time, which is appreciated in many comments. For
example: “Well done TOB team(S). Great response in a difficult time. Keep up the great work!”

Overall perceptions of the Pedestrian Zone. Banff residents report the Pedestrian Zone to be
marginally positive in making them feel safer (56%), enhancing their daily life (54%) and in
feeling less crowded (51%). It’s perceived impact increases considerably when residents apply
it to visitors and supporting local businesses. For example:

(% represents combined agree and strongly agree)
e 66% report that is safer for visitors
e 85% report it is good for Banff’'s image
e 85% report it is good for Banff business and 74% report it is good to allow Banff
businesses along Banff Avenue

Resident perceptions of Pedestrian Zone in relation to parking/traffic.
e 32% agree with the statement that “closing road to vehicles caused too many traffic
problems” (68% disagree with this statement)
e 29% agree with the statement that “it was not worth the extra traffic going into
residential streets” (69% disagree with this statement)
e 60% agreed that it resulted in more cars parked in residential areas.

More than 300 residents provided comments to four open-ended questions. Many comments
included feedback touching on different areas providing hundreds of comments. A basic
content analysis was conducted to numerically categorize the comments into relevant themes.

What residents liked most about the Pedestrian Zone included five basic themes:

It's the first time I've ever seen locals hanging out on Banff Avenue. The space and freedom of
movement made the downtown a destination for people and not for motor vehicles. We could
keep our 2nd floor office window open!

1. The absence of cars was the most common theme. It was noted as the simple lack of
cars, car fumes, increased sense of safety with no cars in the area and less congestion.
The general car-free condition of the area received the most positive comments.

2. The overall aesthetic including the flowers, patios and extra space received as many
comments as many comments as did the overall safety

3. Overall enhanced feeling of safety for both residents and visitors
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4. A much smaller number of comments applauded the no bikes permitted and a generally

negative view that there was nothing good about it and they would never go to Banff
Avenue anyway

There is a considerable group of people who are very pleased with how the Town of
Banff managed the zone and who would like to see the closure continue in the future:
“Considering it's temporary and was put up in an instant, | think it's worked out
wonderfully. | would love to see pedestrian have more space in a more permanent, year-
round fashion one day.”

What residents disliked the most about the Pedestrian Zone included five major themes:

Tents/Aesthetics. There is a very high negative response specifically to the tents. The
critiques centre on two main factors: the tents and patios have spilled out into the
streets and encroaching on space and making social distancing difficult, and the
aesthetic of a carnival atmosphere is displeasing to many who use adjectives such as
circus-like or gaudy.

Not enough Physical Distancing or Enforcement of Safety measures. There was concern
that visitors are not socially distancing, either because they have observed crowding, or
because people seem oblivious and are moving about in large groups. Mask compliance
is also a concern due to a false sense of security.

Too crowded. Over-crowding is directly linked to the issues of too many visitors, the
tents and patios downtown, with some asking for a cap on tourism.

Traffic Delays/Congestion. Traffic congestion causes some concern in residents
regarding how it will be controlled once things go ‘back to normal’, and those who
believe more planning should go to traffic diversion. Some residents resent that traffic
was diverted into the residential area without consultation and visitors parked in that
area instead of parking lots such as the relatively new Train Station Public Parking Lot.
Other comments included a mixed-bag of comments, including sentiment that it was an
unfair advantage to some businesses, that it is only supporting business and not
residents, it is not bike-friendly and too much garbage.

When asked how to increase safety in the community, residents’ comments included three
main themes:

1.

3.

Mask enforcement with education and increased By-law enforcement including parking
in residential areas.

Creation of resident zones, resident parking passes and restrictions of visitor travel was
second most prominent theme. Examples of suggestions include: resident parking
passes for street parking with clear signs stating residential parking only, visitor paid
parking in lots except for train station parking, free shuttles from parking lots, and
resident passes can be valid for paid parking lots.

The addition of bike and skateboard lanes, parking shuttles from the lots to the core and
increased traffic control measures rounded out the bulk of comments. There is a group
comments calling for limits to the number of visitors as well.
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Comparison with previous findings

Vehicle congestion in and around Banff has been an issue for decades. The 2019 intercept
survey reported that 81% of residents believe that making the Train Station Parking Lot free of
charge is good for Banff and 90% agree that being able to walk, cycle, or take shuttles around
town will enhance the visitor experience, and 88% report the Train Station Lot to be a good
addition in dealing with the broader congestion problem in Banff.

In 2019, poll results for residents in Banff, Alberta and Rest of Canada were asked the extent to
which they agreed that decreasing vehicle congestion for its impact on wildlife in Banff should
be a priority. Ninety percent of Banff residents, 79% of Albertans and 89% of Rest of Canada
agreed. When asked a similar question as to whether decreasing vehicle congestion would
improve resident daily life, 89% of Banff residents, 76% of Albertans and 84% of Rest of Canada
agreed.

12



Section 3: What is the feedback from Banff businesses about the Pedestrian Zone?

A member survey was conducted by Banff & Lake Louise Tourism (BLLT) in August 2020. The
survey included four questions related to the Banff Pedestrian Zone. Limited member insights
around the Pedestrian Zone were derived from the results.

Further segmentation of the qualifying member sample showed under one third where
operating businesses within the Pedestrian Zone itself.

The question design made some results difficult to interpret with confidence. Directionally, the
member responses about the Pedestrian Zone were neutral to positive mainly dependent on
the location of the business.

BLLT acknowledges that more data from businesses is required and recommends a specific
survey around the Pedestrian Zone for members.
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Qualitative feedback in the form of comments from businesses were also neutral to positive.
Positive feedback made up 33% of the comments while negative and neutral comments
accounted for 29% and 38%, respectively.

ok obsbuciton Future of the Pedestrian Zone According to Businesses

@ ofher conafruction
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Over 60% of responding members indicated they would
; like to see the Pedestrian Zone return in some form in
?-O'Od? wu&m MM the future. However, the data showed that 17% of
e gé respondents shared comments in lieu of providing a
g discrete opinion adding some ambiguity to the results.
Most of the comments were neutral to negative, with
feedback related to their future support of the Pedestrian Zone based on
concerns/contingencies around future seasonal traffic and surrounding construction impact.

traffic concers
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Business Response by Location

Responses to the question of, would you want to see Banff Avenue and Caribou Street
pedestrian zone closed to vehicles in the future, vary by location of the business. Businesses
located closer to the pedestrian zone are generally more favourable to continuing with the
pedestrian zone however there is no conclusive direction. The highest mean support is to
continue with pedestrian zone each summer. These findings are corroborated by the Banff
resident comments, that is businesses near to the zone are more optimistic. Widely held
mitigating issues include the impact of construction and how future traffic is going to be
managed.

Would you want to see the Banff Avenue and Caribou Street
pedestrian zone closed to vehicles again in the future?

In essence the summer of 2020 is clouded by significant construction and extraordinary visitor
patterns due to the COVID pandemic. A more robust consultation with businesses is
recommended to better understand issues and how they may play out in more typical season.

14



Section 4: What are the resident and visitor views for the future of Pedestrian Zone?

Visitors were asked a series of yes/no questions regarding the future of the Pedestrian Zone.
Support for its return was strong and it should be noted that cross-tabulation analysis indicated
that Alberta residents (observed data) were overall more supportive that non-Albertans.

Visitor opinions on the future of the Pedestrian Zone are as follows:
e 97% would like to see it made available every summer
e  94% would like to see it open for special events
e 91% would like to see continue through the fall
e 55% support the Pedestrian Zone being open year-round
e 38% believe it should be removed following the lifting of COVID related restrictions and
e 18% support it reopening to vehicles as soon as possible

Visitor-suggested improvements are dependent on COVID guidelines and regulations, however
suggestions include entertainment (61%), public water station (60%), public benches and tables
(51%), more sanitizer stations (41%), more food vendors (38%), free shuttles from Train Station
lot (34%), information on what to do in Banff (34%), more bike rentals (33%), information on
Banff’s heritage and environment (31%), a bicycle lane (27%), coupled with a more bicycle racks
and a repair station, more retail (19%) and fewer tents (7%).

Similarly, residents were asked yes/no questions on the future of Pedestrian Zone.
e 66% indicated yes to maintaining the Pedestrian Zone throughout the fall
e 71% say it should be recurring feature every summer
e 76% say it should be opened for special events
e 38% say it should remain as year-round feature
e 37% say it should be removed only after the lifting of COVID related restrictions and
e 22% say it should reopen to vehicles as soon as possible

Additionally, 70% of Banff residents agree that the Pedestrian Zone is a good part of a long-
term strategy to address crowding in Banff. From comments, an example:

“It seems like a more environmentally sound solution for our little park town. The crowds on the
sidewalks are now spread out. | love the outdoor spaces for the restaurants, makes it seem
festive.”

Resident-suggested future improvements to the Pedestrian Zone include
e 68% support a resident parking pass to limit visitor parking in residential areas
e 50% public water stations
e 50% free shuttles from the Train Station lot
e 50% visitor-pay parking downtown to encourage use of free parking at Train Station
e 50% fewer tents/space used for commercial activity in the Pedestrian Zone
e 49% Benches and public tables

15



e 40% a bicycle lane
e 38% better signage
e 30% include more areas of downtown within the Pedestrian Zone

Sample comments:

“I love the idea and would like to see it in the future. Would like to see more variety, "street
vendors" offered and not just the same restaurants. Otherwise keep it going. For next year ban
RVs from town this will help with traffic.”

“That it (Pedestrian Zone) was done because of Covid19 and not because it's a brilliant idea.
With a large intercept parking lot and busing in place, this should be happening every summer
(May Long to Sept Long) moving forward.”

16



Section 5: What are potential opportunities for substantive change in Banff for parking, traffic
and pedestrianization?

The 2020 results require contextualizing within the broader question of change for Banff. The
COVID pandemic has forced a global re-examining of visitor management and the
underpinnings of resident support for tourism, and Banff is no different.

Pre-pandemic research tells us Banff residents and visitors acknowledge the need for long-term
solutions regarding vehicle congestion and overall sustainability.

The 2019 and 2020 suggest a strong desire for pedestrian-friendly areas of downtown Banff.

In the immediate term, this suggests positive impact for the Bear Street Reconstruction project.
This commercial hub located one block west of Banff Avenue is being renewed with replaced
underground utilities, and a new road surface and design that will permanently welcome
pedestrians in the shared street. Although the construction is creating added disruption to
businesses and services on the street, the reconstruction will likely meet the attributes
identified in the public opinion research.

However, the rebound to economic prosperity for all of Banff will not occur in the short-term.

The COVID pandemic has resulted in substantive economic hardship for local businesses and
residents. Early research on travel intentions would suggest that Banff is poised for a strong
return to normalcy in the mid- and long-term future. Banff contains the critical elements for a
rebound, such as its nature-oriented-outdoors product with strong domestic markets and an
enviable global brand. Relative to other nature destinations around the world, it would be
viewed as safe from a health perspective in a country with a strong medical infrastructure.

Crowding and physical distancing remains an issue for many potential visitors'.

For Banff, this is mitigated by its concentration on outdoor experiences and, the opportunity for
short-term pedestrian-friendly streets or permanent venues, such as Bear Street in 2021. Other
opportunities may include short-term pedestrian zones for special events, in which the
pedestrian zone is a highlighted feature. In SnowDays 2019, Banff Avenue was closed to vehicle
traffic for a short period of time for Skijoring demonstrations and community races. In the
future, the potential short-term closure of roads to vehicles may be seen as a feature of as
great an attraction as the activities within the zone.

Capitalizing on the learnings from the 2019 and 2020 opinion research, Banff can explore other
opportunities to reduce traffic congestion in pursuit of other pedestrian and cyclist friendly
urban plans, which also advance longer-term social, environmental and economic sustainability
issues. This research suggests continued pursuit of mass transit service to Banff would assist in
achieving the attributes identified as supported in the opinion research.

Footnote: i Based on 2020 research carried out by Joe Pavelka, Laura Ell, and Karly Upshall
of Travel Fears and Aspirations during the period of Isolation in Anticipation of a Return to
Travel. Early results were released to the public in September of 2020.
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Banff’s current structure was established in 1911 when the federal government allowed cars

back into the park once and for all”. Much has changed in Banff since then including an
exponential increase in car visitation, but its footprint and car-dependency has remained
essentially the same. Vehicle congestion has been recognized as a problem for decades and it is

likely to increase without substantive change. Addressing vehicle congestion is a structural
problem that requires a bold structural solution that is less punitive than it is enticing. Polling

research demonstrates broad support for a substantive change toward long term sustainability.

Data from 2019 Banff, Alberta and Rest of Canada Polling

Intercept Lot Banff Residents | Alberta Residents Rest of Canada | Totals
Strong /Mod Support 78% 88% 92% 86%
Strong Support 55% 60% 69% 61.3%
Not at all Supportive 8% 5% 2% 5%
Aerial Transit Banff Residents | Alberta Residents Rest of Canada | Totals
Strong /Mod Support 62% 81% 88% 77%
Strong Support 30% 46% 55% 43.6%
Not at all Supportive 18% 5% 2% 8.3%
Passenger Rail Banff Residents | Alberta Residents Rest of Canada | Totals
Strong /Mod Support 90% 82% 90% 87.3%
Strong Support 64% 53% 60% 59%
Not at all Supportive 5% 6% 2% 4.3%

The Pedestrian Zone is a single initiative that has served to trial a concept advocated in a cross-

jurisdictional Liricon Capital initiative that includes the development of the Railway Lands and
transit lot, aerial transit to Norquay Ski area and passenger rail service from Calgary airport to
Banff. Visitor and resident support for the Pedestrian Zone concept is a suggests there is an

appetite for substantive change. The 2019 research demonstrated strong support for all three

initiatives.

Banff faces challenges shared by similar destinations forced to re-evaluate past practices and

structures toward transformative change. The COVID pandemic may have been the catalyst but
the case for change has been present for decades.

Appendices

Appendix A: Banff Pedestrian Zone Visitor Results
Appendix B: Banff Pedestrian Zone Resident Results
Appendix C: Banff & Lake Louise Member Survey Results
Appendix D: Resident Comments pertaining to the Banff Pedestrian Zone

Footnote: ii Larin, Amy. "A rough ride: automobiles in Banff National Park, 1905-

1918 (1)." Alberta History, vol. 56, no. 1, 2008, p. 2+. Accessed 7 Sept. 2020
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Appendix A: Banff Pedestrian Zone Visitor Survey Results

How many times have you been here before?

How many times have you been here before?

Cumulative
Frequency Percent Valid Percent Percent
Valid Never, first visit 53 10.5 10.5 10.5
Once 23 4.6 4.6 15.1
Twice 31 6.2 6.2 212
Three times 49 9.7 9.7 31.0
Four times 52 10.3 10.3 41.3
Five or more times 296 58.7 58.7 100.0
Total 504 100.0 100.0
Did you travel...
Did you travel...
Cumulative
Frequency Percent Valid Percent Percent
Valid Alone 77 15.3 15.3 15.3
With family 195 38.7 38.7 54.0
With spouse/partner 116 23.0 23.0 77.0
With friends 95 18.8 18.8 95.8
With an organized group 15 3.0 3.0 98.8
With business colleagues
6 1.2 1.2 100.0
Total 504 100.0 100.0

Did you consider COVID-19 sanitary and safety protocols before you chose to visit Banff?

Did you consider COVID-19 sanitary and safety protocols before you chose to visit Banff?

Cumulative
Frequency Percent Valid Percent Percent

Valid Absolutely, | researched this

aspect beforehand 328 65.1 65.1 65.1

Somewhat, and | am

comfortable with the current 113 22.4 224 87.5

provincial requirements

Not at all, | did not consider

this in planning my trip 63 125 12.5 100.0

Total 504 100.0 100.0

Before your visit, did you know Banff closed its downtown to vehicles to give more room for
pedestrians to maintain social distancing?

Before your visit, did you know Banff closed its downtown to vehicles to give more room for pedestrians to maintain social distancing?

Cumulative
Frequency Percent Valid Percent Percent
Valid Yes 327 64.9 64.9 64.9
No 177 35.1 35.1 100.0
Total 504 100.0 100.0
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What are your thoughts about the Downtown Pedestrian Zone?
Please indicate the extent to which you agree or disagree with each statement.

Perceptions of Pedestrian Zone

(n=504)
Itis good for Banff'simage 47% 45% 5 3%
It is a feature of Banff that | support 47% 45% b3%
The walk to the downtown zone is warth it 47% 44% 2%

lliked the option of safe shopping / dining outside on the street, rather than

going inside businesses %

It makes my Banff experience better 41% 46% 3%

It makes me feel less crowded in Banff 40% 45% 3%

It makes me feel safer during the COVID pandemic 37% 47% B%

It does not have a major impact on traffic in Banff 13% 34% 9%
It does notimprove my experience here at all 7% 13% 29%
Closing the road to vehicles caused us driving problems g3 12% 20%

0% 25% 50% 75% 100%

M Strongly agree W Agree B Neutral M Disagree Strongly disagree

How would you rate your experience with the temporary Banff Avenue Pedestrian Zone?

Satisfaction Levels

(n=504)
How would you rate your overall satisfaction with the Pedestrian Zone... 21% 48%
69%
How would you rate your overall satisfaction with COVID-19 related safety measures... 25% 47%
72%
0% 25% 50% 75% 100%

1 Completely dissatisfied 2 ®m3 m4 m5 m6 m7 m8 m9 ml0Extremely satisfied



The Downtown Pedestrian Zone is scheduled to reopen to vehicles in mid-September.
Indicate if you agree or disagree with the following ideas about the Banff Ave pedestrian
zone.

Pedestrian Zone in the Future
(n=504)

It should be made available every summer 97% 3%

It should be made available for special events 94% 6%

It should continue as a pedestrian zone through the

91% 9%
fall. i

It should remain as a year-round experience 55% 45%

It should be removed only after COVID-19 related

. . 38% 62%
restrictions are lifted. °

It should be reopened to vehicles as soon as possible 18% 82%

0% 25% 50% 75% 100%

HYes W No
If the Downtown Pedestrian Zone was offered in the future, what do you think could improve
the experience?

Future Improvement Considerations
(n=432)

Entertainment

61%

Public water station 60%

Benches and public tables

More hand sanitizer stations

41%

More food vendors 38%

Free shuttles from the Train Station Public Parking Lot

34%

Information on what to do in Banff 34%

Bike rentals 33%

Information about Banff's history, heritage and the...

w
=
ES

A bicycle lane 27%

More bike racks

NI

[t

® K
=®

Bicycle repair station

More retail opportunities 19%

Fewer tents/space used for commercial activity

) l
~
ES

o

25% 50% 75%
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What I like the most about the temporary pedestrian zone is:

Like Most about Pedestrian Zone
{n=504)

Safer/calm/relaxed/quiet with no cars/no concern about cars _ 19%
Ability/easy/freedom to walk/roam/move around _ 19%
Dining opportunities/patio extensions _ 15%
Not/less crowded - 8%

Sense of community/vibe/festival environment/lots of people - 7%
Scenery/can see more/views/photo opportunities . 3%
Mountain/european/small town/ambiance . 3%
All of it/everything . 3%
How nice it looks/beautiful/de corations/flowers I 2%
Access to stores I 1%
Lots to do I 1%
Good staff/signage/free face masks I 1%
Good social distancing I 1%
Its easier/more options to park I 1%
Less pollution (vehicular/smoking) I 1%
Quieter I 1%

Other . 3%

0%

25%

50%
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What I dislike most about the pedestrian zone is:

Dislike about Pedestrian Zone
(n=504)

nothing |, -
Crowded - 5%

Needing to wear a mask - 3%

No/not respecting social distancing . 2%

Lack of/distance to parking l 2%
More food vendors 1%
More entertainment/life 1%
Can't ride bike 1%
Lack of mask wearing 1%
Businesses (small) suffer/not fair for businesses 1%
Lack of placesto sit 1%
Lack of bike lane 1%
Construction 1%
People smoking 1%
More pedestrian control/ signs 1%
Lack of fountains/water 1%
Curbs 1%
Not enough sanitizers/lack of hand washing 1%
More enforcement of social distancing/masks 1%
Buses 1%
Difficult to drive across town 0%
Too early to tellfjust arrived 0%
Pets/irresponsible pet ownership 0%
Lack of washrooms 0%
No buskers/entertainers 0%
No smoking areas/can't smoke 0%

No handicap parking spaces 0%

|
i
i
|
1
i
i
Bikes being ridden/too many bikes I 1%
1
I
I
|
|
I
I
|
I
I
I
I
I
I
I
I

Having to pay for parking 0%

Other - 3%

0% 25% 50% 75%



We would like your thoughts about the parking in Banff
Where did you park today?

Location of Parking in Banff
(n=504)

A downtown surface parking lot 32%

| didn't park - | cycled or took a bus/shuttle

to Banff 18%

A residential side street 15%

Hotel parking lot

13%

The Train Station Public Parking Lot

0
ES

The Bear Street Parkade - 7%
The Fenlands Recreation Centre Parking Lot . 3%
The Cascade Shops Parkade I 3%
Other | 0%

0% 25% 50%

Please indicate the extent to which you agree or disagree with each statement.

Parking
(n=504)
It was easy finding parking 15% 62% 3%
| would use parking outside town if there was a free shuttle downtown. 14% 52% 7%
The walk to downtown was not an issue 14% 52% 7%

As a small town restricted to 4 square-kilometres in size, | am not surprised

. . 11% 54% 5%
parking is in short supply downtown

There should be more signs about parking 11% 38% 7%

There should be more flaggers and staff to help find parking K33 32% 7%

| would be fine paying for parking downtown if it meant a greater chance of

- . 6% 30% 17%
finding an available space

Finding parking was difficult 34 27% 11%

0% 25% 50% 75% 100%

m Strongly agree  mAgree  m Disagree Strongly disagree



| would more likely use the large free parking lot at the Train Station if:

Likelihood of Using Free Parking at Train Station

(n=433)
There was a free shuttle downtown _ 85%
There was a public washroom _ 73%
Itw i A N W i
was free, and parklng downtown was paid _ 1%
parking
There were guide posts for pedestrians to help S99
find the direction to and from the parking lot N
There were bicycle rentals _ 51%
0% 25% 50% 75% 100%
Tell us about yourself.
Please identify your place of residence.
Location
Cumulative
Frequency Percent Valid Percent Percent
Valid Banff, Canmore, Kananaskis,
AB 30 6.0 6.0 6.0
Calgary and Region, AB 102 20.2 20.2 26.2
Edmonton and Region, AB
78 15.5 15.5 417
Red Deer and Region, AB 12 24 24 44.0
North, West, East Alberta, AB
14 2.8 2.8 46.8
Lethbridge, Medicine Hat,
South Alberta, AB 8 1.6 1.6 48.4
Lower Mainland and
Vancouver Island, BC 28 56 5.6 54.0
Okanagan, Shuswap,
Kootenay, BC 9 1.8 1.8 55.8
YK and Northern BC 2 4 4 56.2
Saskatchewan and Manitoba
22 44 4.4 60.5
Ontario 25 5.0 5.0 65.5
Quebec 12 2.4 24 67.9
Atlantic Canada 4 .8 8 68.7
Outside Canada 9 1.8 1.8 70.4
Non-Response 149 29.6 29.6 100.0
Total 504 100.0 100.0
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Age...

Age
Cumulative
Frequency Percent Valid Percent Percent

Valid Under 18 years old 8 1.6 1.6 1.6
18-24 103 20.4 20.5 221
25-34 137 27.2 27.2 49.3
35-44 94 18.7 18.7 68.0
45-54 71 141 14.1 82.1
55 - 64 68 13.5 13.5 95.6
65-74 22 4.4 4.4 100.0
Total 503 99.8 100.0

Missing ] 1 2

Total 504 100.0
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Appendix B: Banff Pedestrian Zone Resident Results

COVID-19 Impacts, Opinions and Expectations: Survey Report for 13 August 2020 to 30 August

2020. Page 70 of 221

Q10: Please indicate the extent to which you agree or disagree with each

statement
349 responses from Banff residents
Item Strongly | Disagree | Agree Strongly % agree &
Disagree Agree strongly

agree
It makes me feel less crowded in Banff | 82 88 102 76 52%
It makes me feel safer during the 60 91 111 84 56%
COVID pandemic
It makes it safer for visitors 46 68 138 91 66%
It does not improve my daily life here | 77 111 79 80 46%
at all
Closing the road to vehicles caused too | 116 122 55 55 32%
many traffic problems
It’s good for Banff’s image 19 31 143 155 85%
It makes my daily life in Banff better 58 105 97 86 52%
It was good to allow businesses on 45 41 128 132 74%
Banff Ave a safe space on the street
for customers
It’s a good part of a long- term strategy | 52 53 104 140 70%
to decrease crowding
It was not worth the extra traffic going | 88 154 44 60 30%
into residential streets
It’s resulted in more cars parked in 43 93 106 104 60%
resident areas
It is good for Banff business 25 23 166 130 85%
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Q13: The downtown pedestrian zone is scheduled to reopen to vehicles in mid-

September. Indicate if you agree or disagree with the following ideas about the Banff

Ave pedestrian zone.

342 responses from Banff residents

Item No Yes % Yes
It should continue as a pedestrian zone through the | 112 227 66%
fall

It should be removed only after COVID-19 related | 211 127 36%
restrictions are lifted

It should be made available every summer 97 244 1%
It should remain as a year-round experience 212 129 38%
It should be made available for special events 79 260 76%
It should be reopened to vehicles as soon as 262 76 22%
possible

Q14: If the downtown pedestrian zone was offered in the future, what do you think

could improve the experience (if allowed by health authorities)?

336 responses from Banff residents

Item No. %
Other 38 11%
Better signage for visitor parking 133 40%
Paid parking downtown for visitors to encourage use of free 174 52%
parking at Train Station Public Parking Lot

A resident parking pass to limit visitor parking in residential areas | 238 71%
It should be extended to include more areas downtown 105 31%
Public water stations 176 52%
A bicycle lane 138 41%
Bicycle repair station 44 13%
More opportunities for local business to participate 106 32%
More retail opportunities 36 11%
More food vendors 91 27%
Fewer tents/space used for commercial activity 175 52%
More bike racks 124 37%
Benches and public tables 170 51%
Information about Banff’s history, heritage and the environment 126 38%
Information on what to do in Banff 135 40%
Bike rentals 70 21%
Free shuttles from the Train Station Public Parking Lot 176 52%
Entertainment 157 47%
More hand sanitizer stations 121 36%
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Demographics of sample of Banff residents responding

How many years have you lived in Banff?

124 (386%) g 43 (12.4%)

S B (ITS%)

79 (22.7%) -

Guestion options
O Morg lan20 pears 0 120 pes 0 B 10ysas 0 3Sysas 0 1-2wears 0 Less than 1 yea
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Would you say your employment is...

42 (12.1%) -

45 {12.9%) —

Question aptions
@ 1am nat curently working @ Nol at all relaled to tourism

@ Indirectly related to tourism

167 (48.0%)

® Directly related to tourism
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Do you Work in the Downtown Pedestrian Zone?

4(1.2%) -

274 (79.9%)

Question aptions
@ Opton3 @ Ne @ Yes

31



Appendix C: Banff & Lake Louise Member Survey Results

Member survey was an omnibus survey with four questions on the pedestrian zone:
* Survey was deployed on August 10, 2020, to 640 Member Businesses.
* Survey closed the end of the day, August 21
* 176 responses received
* Average completion rate was 68 per cent.

The response was neutral to positive in sentiment (38% neutral and 33% positive) mainly
dependent on their location. Many of the respondents skipped answering the Pedestrian Zone
questions.

Limited member insights around the Pedestrian Zone were derived from the results.
One-third of responding businesses were operating within the Pedestrian Zone.

Need more data
For specific and significant findings, a specific survey around the Pedestrian Zone for members
is recommended.

Neutral ratings by responding members.

In general, those not directly affected by the Pedestrian Zone displayed neutral ratings on both
customer feedback and impact on business. Comments were also fairly evenly weighted in
tonality, with most being neutral on the subject.

How would you rate the following with regard to the Temporary
Pedestrian Zone:

32



Open-ended comments

Negative
29%

Positive g
e benf ofsrucifon
/‘ @ eostafrurtion

Neutral E

38%

Would you want to see the Banff Avenue and Caribou Street
pedestrian zone closed to vehicles again in the future?
No Comment

Many comments left by
participating members
around overall Pedestrian
Zone ratings, were

nondescript, mentioning non i h 10%
applicable to their business

as a reason for a lack of Bk e i et

comment. Positive feedback

received from visitors was - —
also sited, along with bt o | 16%

business concerns.

The future is not clearly
defined by Members
Over 60% of responding
members indicated they

Yes, it should be implemented every summer

. o 10 20 30
would like to see the
Pedestrian Zone return in
some faShIOI’l lIl the fllture W Segment: South of Bow River, Tunnel Mountain, Other B Segment: Banff Ave North/South of Ped. Zone
W Segment: Town Centre but not in Ped. Zone W Segment: In the Ped. Zone

m AVERAGE

However, the data showed
that 17% of respondents
shared comments in lieu of providing a discrete opinion, thus not clearly attributed.

Most of the comments were neutral to negative in tone, with feedback related to their future
support of the Pedestrian Zone based on concerns/contingencies around future seasonal traffic
and surrounding construction impact.
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Appendix D: Analysis of Resident Comments

Questions 11, 12, 15, and 26 are presented in a summary table followed by the breakdown of

actual comments

Q11 What | like the most about the downtown pedestrian

More Space 38
Aesthetic/ Vibrant atmosphere 38
Socially Distancing/Masks 38
Being Car Free 31
Good for Banff Economy 26
Patios 25
Flowers 20
Freedom of Movement 20
Should be permanently car free 19
Sense of Community/ Quality of Life 13
Less car noise or fumes 11
Felt safer with no cars 10
Enhanced Visitor Experience 10
No bikes in Pedestrian Zone 4
Neutral 4
Negative 46
Avoid 17
Nothing 13
Extreme and/or irrelevant negativity 12
Total Comments 364
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Q12 What | dislike most about the Downtown Pedestrian Zone is:

Not enough Physical Distancing or Enforcement of Safety measures 70
Tents/Aesthetics 79
Too crowded 48
Unfair Advantage to Businesses in Car Free Area 12
Traffic Diverted to Residential Area/Visitors parking in residential areas 35
Anti-Masks 4
Hinders Emergency Vehicles 6
Traffic Delays/Congestion 29
Accessibility due to closures and construction 11
Only Helping Businesses 10
Not Bike Friendly 14
Garbage 13
Nothing 25
Bikes Still move Through 9
Misc. 3
Total Comments 372
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Q15 Do you have any suggestions for the Town of Banff to make the
community safer?

Well Done TOB Team 35
Limit Visitors 34
e No Visitor Restrictions 2
Mask Enforcement & Education 29
Resident Zones, Parking Passes 21
Highway/ Traffic Control and Enforcement 19
Pedestrian Zone 16
Parking/Shuttle 15
Misc. Comments 13
Extreme 13
No Mandatory Masks 12
Don’t favour dt business 10
Add Bike Lanes, Bike Safety, Enforcement 10
General Bylaw Enforcement 9
Garbage/Sanitation 6
RV Ban 4
Educate Visitors 2
Total Comments 247
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Q26 Do you have any other comments about this survey or Covid 19

for the Town of Banff?

Mandatory Masks and Enforcement 29
Positive Feedback on efforts of TOB 26
Issues with Survey 20
Categories (10)

Too Long (5)

Pro (5)
Stricter Enforcement COVID Measures and Limiting Visitors 15
Irrelevant Comments 14
Reconsider Car Free in Future 12
Continue with Car Free 9
Too Much Enforcement 8
Concern for Businesses that are Beyond Car Free Zone 6
Choosing Business over Public Safety 6
Restrict Tents 5
Parking/Shuttle 5
Total Comments 155
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Verbatim Comments for each Question — Resident Comments

Q11 What | like the most about the Downtown Pedestrian Zone is:

Aesthetic/ Vibrant atmosphere (38)

It feels like there is a festival every day. Very fun. Love the patios. People are happy and
smiling and eating on the medians and kids on scooters... love it.

The general feel is wonderful and relaxed

Feels more relaxed

Vibrancy - renewed atmosphere.

| love the outdoor spaces for the restaurant's, makes it seem festive.

The overall feel of downtown is more open, more of a market feel & looks great.

It gives a more relaxed atmosphere and | believe it is necessary until avaccine is in place
and available to all the public

The added space to walk and the al fresco dining and shop features on the street create
a lovely atmosphere. | live on Cave Ave and was concerned with how traffic across the
bridge would flow given the st closures, but there have been no issues this year.

How quiet it is without the traffic constantly moving down it.

All of it

Festive atmosphere

Great photos of the mountains.

peaceful and friendly experience, cleaner air,

a sense of festivity

Improved aesthetics of Banff Avenue;

Atmosphere and increased space to walk. Made Banff Ave much more

enjoyable.

The vibe that it gives to town.

It gave Banff an incredible buzz in a crazy time

It provides a party atmosphere, and the flowers are attractive

the festival - yet safe —atmosphere

| enjoy the 'festive feel' however, this was not the intention any may be misguided in
the advertising.

Looks nice

View of Cascade from the middle of the street

Really cool vibe.

av is very vibrant and it looks amazing .

I looks much more beautiful without vehicles and waiting for traffic lights amongst
hundreds of people.

It looks nice

Its cute.

Less crowded, fun, looks good,

Love the space to walk freely, and the European vibe
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Feels European

Great atmosphere, the space and how businesses are allowed to be on the street- very

engaging
Great atmosphere for visitors and residents when walking downtown

It looks festive, like there is something happening, very appealing with the tents and

planters. Gives space to everyone & an opportunity for Parks and TOB to have a
presence on the street

Looks great, provides quaint walking space

Beautiful space to take photos and take in the views etc.

A lot of work and care was obviously done to make the area look like it is

MORE SPACE (38)

Extra space

Extra space from crowded sidewalks - Wonderful

Less crowded, more room to walk, | feel much less frustrated

More room, less stressful walking Banff ave.

Creates a space to spread out in a high traffic area

Space and being able to move

More space to wonder around

Everyone can spread out.

More space and no vehicles

Free to walk about with more space

It’s less crowded, great idea even without the pandemic

More space

The space! The sidewalks are far too small to support Banff tourism, COVID or not
Space, freedom to walk, less pollution

Extra walking room

Fewer vehicles, more ambulatory space, lee hurried environmental feeling.
the open space concept

more space for walking,

The extra space and it seemed to drive people to park at the train station.
The open space. Great for walking and less congestion.

The Space and the open feeling

Space.

Freedom to stay off sidewalks

More space

Added space for visitors to move around.

More room

More room to walk, and restaurants have more patio room.

Space

Space room people focused Space to walk,

Room to walk
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The extra space and the ease for people to take picture in the centre of Banff Ave

It allows space to walk without crowding

It seems like a more environmentally solution for our little park town. The crowds on
the sidewalks are now spread out.

on and along the street; eliminates parking along the two pedestrian zone blocks
thereby forcing people to walk more.

Created more space to distance for visitors. It was a welcoming atmosphere.

More useable outdoor space in the summer is good. Everyone wants to be

outside when the weather is nice.

Puts People First! And feels great to walk down the middle of Banff Avenue

SAFER (Socially Distancing provided safety for Visitors 29) (Masks 9)

Feeling safe, free masks

That masks are being enforced now and it’s easier to distance a mask.

Active presence of bylaw/ mask team

Mandatory masking

Giving out masks, and having people out to remind others to put them on.

Masks are mandatory

That masks are mandatory now, before it was not possible to keep 6 ft mask free.
My husband is 70 and likes to go for a walk each day. | know now he will wear a mask
and be safer. | can relax.

| feel it did make it feel safer for visitors

Allows us to enjoy Banff Ave while feeling safe.

Also our visitors and our residents feel very safe by not being forced to be on crowded

sidewalks

Safer.

Space to allow social distancing and for buisnesses to have a larger capacity during
COvID-19

Safety,

Increased ability to Social Distance - much safer!

It allows for people to spread out more, and for people to feel safer at restaurants
it allows physical distancing for those who choose to.

There is ability to walk down the street rather than the path which enables me to be
physically distant from many other pedestrians.

Promotes active transportation, promotes safety

Allows for some social distancing.

The open space

people can keep safe distance

makes people feel safe

it works in a Covid19 year

People not walking right next to me, but then again some still do
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good enough space for social distance. no longer worry about bad manner visitor drivers
at least the downtown

Not needing to worry about tourists who just step out into traffic to get photos with
Cascade.

Being able to stay an appropriate distance from other people

the ability to help facilitate social distancing, and creating a walking

downtown.

It gives more space for people to travel freely and practice physical distancing.
Walking and bring able to spread out.

You can actually have the liberty to walk with 2 meters physical distancing

Extra space for visitors to maintain physical distancing

It allowed for more options to

physical distancing by being able to use the whole area and not worry about
walking into the road to avoid someone.

Social distancing,

the wider areas for pedestrians to better socially distance

Being Car-Free (31)

Better environment with fewer cars jockeying for parking

The lack of traffic on Banff Avenue - | live on the 100 block of Banff Avenue

Car - free is the best! More ability to walk, more pedesterian

friendly.

It's novelty, it was nice to try out and see how it feels to walk down the middle of the
street.

finally a chance to stroll and shop, eat and enjoy Banff Ave without cars!

| prefer pedestrian spaces without cars, | think it was a hit with tourists and most locals
Pedestrian & bike friendly instead of car focused

the lack of vehicle traffic, plain and simple

No cars,

Long overdue to close Banff Ave to traffic

By diverting day users to that parking lot by the train station, it has significantly reduced
the amount of traffic across the bridge because people

aren't just 'driving around' Banff, but are actually getting out of their cars. No line ups
on Mtn Avel!

not car focused

No cars, bikes or horses. Lots of room to walk.

| like pedestrian zone. | think more thought has to go into trafic flow. Example making 4
way stops on Otters St.

No cars

Freedom to wander around and safe from cars driving everywhere

No cars makes this quiet

The absence of cars and using it as primarily pedestrian zone.

41



Walking on the street with no cars

car free

no cars, finally!

No cars

More pedestrian friendly

| love being able to walk on Banff Avenue and the lack of traffic
No cars

Fewer cars

It's good to see less car traffic.

It has has a great peaceful feel to it versus having cars driving on the streets.You can
enjoy the avenue much more and all the great views as well

A space for people instead of cars.

Good For Banff Economy (26)

Helps businesses, provides a tiny bit more room for distancing

addition to the Banff experience. | think the town has done a fantastic job
implementing and helped businesses maintain viability during tough times while also
maintaining safety

For me, during COVID, | don't like it, but for businesses it’s good.

the outdoor retail spaces

It allows businesses to add outdoor seating/setup to partially make up for the lower
number of tables/space inside due to distancing.

May encourage more shopping and spending time in the core

Right now | like it because it is better for businesses.

Better for the business, more spaces for tourists

| liked the outside terrace options for restaurants. | sure hope they didn't have to pay a
fee to do that. They are already suffering with the ridiculous spacing requirements
within the restaurants!

It gave businesses more opportunity to make some money during the pandemic. In
winter this probably won’t be an option. | think it made being on Banff Avenue a much
more enjoyable experience in the summer time and allowed people to social distance
The room allows people to saunter and linger. It's great for public life and businesses
must be benefitting from it greatly which is particularly great in Banff, considering the
tax split.

Businesses being able to allow for social distancing, restaurant specific for extra seating
due to 50% capacity indoors.

Better for both businesses and visitors.

allows businesses to maintain level of business

Good image for Banff

Keeps people safe while supporting local business.

The added capacity for businesses on Banff Avenue that have lost a lot of space inside
their building. it gives these businesses a chance to maintain
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some revenue while being strongly restricted about how they can do this.

more foot traffic = more spontaneous shopping = more business for the same amount of
people

It's good to see support for businesses and less car traffic.

Helping to keep restaurants open for business, very concerned for business well being
into Fall

It's good to see support for businesses

It has created a hub for businesses to remain busy

The fact that the business can try to survive in this difficult time.

without it my business and other business would likely not have survived this pandemic.
good for business

Patio Space (25)

the patios

More room for restaurant patios.

Patio seating

The patio spaces

Bigger patios for restaurants

The outdoor patios are beautiful and create a great atmosphere for both visitors and
locals. Additional space on the side walks is appreciated.

Slowing restaurants to seat more people

| love seeing the tables & umbrellas

love the atmosphere

The general feel of the street, priority given to pedestrians

Loved everything about it! It felt like a lovely European town square with sidewalk cafes
and families gathered. All the irritation of visitors crossing against lights, standing in the
street for photos, etc were gone.

Seeing people enjoy it

Patios, | like how restaurants and bars can have more outdoor patio spaces

Outdoor dining,

The outdoor dining,

More outdoor spaces to eat and

Extra space and patio areas for bars and restaurants.

Outdoor patios, less noise pollution,

the patios

To have more space to walk! To have patio to eat outside!

Added patio space - this is how | make my living.

A nice contrast to the chaos of Bear Street (an insane idea).

It’s the right way forward

| love that businesses along Banff Ave can now have patios and if this is long term, they
can increase overall seating which is amazing for them all!!

outdoor eating spaces,
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Flowers (20)

(7) Flowers look great, Flowers, Flowers, Beautiful flowers, The flowers! the flowers,
flowers,

Landscaping,

| also think it looks very nice with all

Beautification

The planters Like the flower planters, very beautiful flowers! The flowers are lovely.
The sunflowers.

The flowers look nice.

It looks great and has a fun feel to it.

It looks nice

The flower planters

Planters,

greenery

beautiful flower boxes,

much more plants and other greenery

Freedom of movement (20)

| can avoid the tourist hotspots easily and plan my routes better.

It has made it easier to move quicker while walking downtown banff

| do like that it created free movement and a fun relaxed atmosphere

downtown.

| can cross the street everywhere, it looks good.

Makes it nice to walk freely around all of the shops too without worrying

about traffic

| can walk through Banff ave without a traffic jam of people

Easier to get around

Freedom to move around and keeping physical distancing.

being able to walk freely along the streets

| can get away from the wandering tourists on the sidewalks.

| could walk and bike around easier.

Being able to navigate around large clumps of tourists

Ability to access businesses on both sides of the street without having to wait at Cross
walks.

Quicker for me to walk to work.

Safety for pedestrians

There is less of a risk of getting hit by a vehicle on Banff Ave due to visitors not paying
attention/not understanding the crosswalks which was always a concern for me.
Able to usually walk there without being shoulder to shoulder, like the sidewalks of
summer usually would be

More safe space for pedestrian.
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Should be Permanently Car Free (19)

always a pedestrian zone (rustic fencing, planters etc)

Feels nicer with no cars around. Banff should be a walking town with no vehicles
allowed in

Having banff ave closed was amazing - it should always be that way — with some
changes

There are no cars and it's nice to walk on Banff Ave. It should be this way year round.
Have always wanted this. But FAR more has to be done managing private

vehicles coming into town. Too many trolling the residential streets looking for
parking still!!! Should stay car free.

Beyond the pandemic | think the pedestrian zone is the way to go.

Wide open area for people to mingle and hang out. It would be great after COVID is
dealt with.

In another summer | feel it would be good to do provided traffic is sent to the train
station lot.

| think this would be an AMAZING addition to our town in winter as well. Even when this
pandemic is over, would be great to see this pedestrian only area continue!!

Please make this permanent. No cars

| love the idea, and would like to see it in the future. Would like to see more

Feels safe. Lots of space. Neat way to browse. Allows crossing for shoppers without
concern for traffic. Should be in place every summer fr now on

variety, "street vendors" offered and not just the same restaurants. Otherwise keep it
going. For next year ban RV's from town this will help with traffic.

Closing Banff avenue and make it pedestrian Zone only.

All the patio on Banff Ave Street is a great idea, | really hope it will come back every
summer.

It should have been done regardless of Covid

Really think it is a great opportunity to continue doing!

Sense of Community/Quality of Life (13)

This area is so much more welcoming to everyone. | believe people stroll longer and
have more time to look at each and every business rather than being scurried along by
the mass crowds

Having a true community feel is fantastic!

| like it for regular life. | think it improved the quality of our town and its attractiveness
as a tourist destination.

I actually want to go and spend time downtown

Good vibe! Love the freedom to wander the street.

Has a better feel to it. Traffic flow for getting across the bridge is much better than
previous summers due to the increase time for left/right turn signals

Great person friendly environment - very attractive to visitors
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It connects the town with people again. Instead of traffic over ruling everything.

It gets people out walking more and people need that right now.

It's the first time I've ever seen locals hanging out on Banff Avenue. The space and
freedom of movement made the downtown a destination for people and not for motor
vehicles. We could keep our 2nd floor office window open!

Feels more like a community, forget about the Covid business, it should be cobble stone
street, business keep inside of their own buildings when Covid over. Create gardens,
sitting area, walking zones

summer feeling, close community

Welcoming, safe place for visitors and our community

Less car noise or fumes (11)

The lack of air and noise pollution beside my place of work.

Also nice not to be sucking Diesel fumes.

No traffic at all, more quiet no fuel smoke, good for environment

The atmosphere of a downtown commercial zone without the interruption of exhaust,
engine noise etc.

The exhaust from the traffic causes extreme air and noise pollution in my home - and it's
a good strategy moving forward for Banff to be more bike and pedestrian friendly

Less fumes - cleaner air

Peace and quiet. No disgusting vehicles polluting the air

No exhaust car noise on Banff Ave - it's so much more enjoyable

less traffic, noise and smell of cars and tour buses.

less pollution,

| hope it means less car emissions!

Felt safer with no cars (10)

It seems more leisurely for people walking in Banff Ave now.

| haven't felt like | was going to get hit crossing the streets once this summer usual
summers it's between 10-20 times.

It is easy to cross the Banff Avenue. Safe, there is no stupid driver on the Banff Avenue.
No more tour buses and late night intoxicated drivers drag racing after last Call

easy to explore the town safely

safer for young children to walk everywhere no worries about cars

Safer for crossing the street - no more random jaywalkers in traffic

Nice to walk on Banff Ave without worrying about cars, not being confined to pavement
No vehicles or traffic impeding walking.

No cars, and safer to walk without being crowded.

More Space and safer roadways for pedestrians and drivers. If it was open for cars and
people are trying to social distance then we would have more issues with pedestrians
and vehical transports
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Enhanced Visitor Experience (10)

Good Marketing to bring visitors back to town.

It offers a much needed and welcomed visitor experience. It also helped immensely with
traffic congestion downtown and got people walking. The smile on visitors faces ( pre
mask bylaw) was widespread and you could sense and feel their enjoyment.

Great way to allow space for visitors to spread out instead of being restricted to
sidewalk. Very scenic.

improved customer experience even as volumes increased.

Nicer guest experience.

I’'ve being in Banff for 43 years and I've never seen visitors so happy .

Visitors like it

It makes a beautiful impression of our town, and offers a lovely way for

people to sit in the street and dine with the mountains in full view. It keeps my immune
suppressed body safe. | have been able to consider going into public spaces

The open road is nice for visitors

The “look” and the PR boost

No Bikes (4)

no bikes allowed

no bikes

The signs that enforce the rules. NO grey area. No bike riding!
No cars, bikes or horses.

Neutral (4)

It was a good year to test this idea. Still crowded but | don't spend much time
downtown anyway . We've also had good weather for all the outdoor space
Not sure people still walk in groups, on the street or on the sidewalk

Haven't had a chance to visit it yet but driving by it looks neat!

Negative (46)

(15) Good in theory but believe it failed due to overcrowding therefore unable to
physical distance and businesses and tents taking up extra space creating a congested
carnival atmosphere.

It’s a great zone. If it was to be implemented every year you’d need another traffic
bridge. Once you add tours buses coming & going from the gondola it’ll be chaos. Wait
times will be even longer on mt ave.

The idea of a pedestrian only zone downtown is appealing - but the town is

just not designed to redirect all traffic to side streets.

While it’s nice to have more outdoor seating space it dies take away space to
distance while strolling up and down Banff Ave, extending the patios takes

away that extra space and makes the already bad traffic even worse

| liked the period before restaurants/ businesses were allowed to expand
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their capacity to include the street.

Sounds good in theory

Good in theory but it’s super crowded in practice

Thought it was going to be a good idea for social distancing

It would be a cool idea if the town was built for it. Or if all vehicle traffic was
limited to residents and guests only. Or if you built another traffic bridge

It gives a false sense of security.

Nothing much, it looked good on paper and helped business in that corridor but caused
issues elsewhere.

Dislike: there is actually less room on caribou to physically distance as the
street has become a restaurant and the sidewalk now has servers, people
looking at menus, and people waiting in line to be seated.

It was a good idea in the beginning, but then the white circus tents went up
and the businesses pushed out into the street causing congestion.

Would be better if the pedestrian zone was for pedestrians and not an
extension of the businesses. Now you have more people on the street, and
no one is able to maintain physical distances. Focus is clearly on improving
business performance

Nothing now that the tents and shops have been put out on the street. When
the street was initially closed, there was actual space and now it’s like a
crowded carnival in the midst of a pandemic!

Absolutely nothing, you have placed tents on the street which completely
undermined the distancing setup. Restaurants would have been better off
placed on the sidewalk and left the street open completely. Now it's a
dangerous maze of ridiculousness.

Nothing- one-word answer (13)

Avoid (17)

| don’t like it at all and avoid it as much as possible

| have not gone near it. | guess it is ok for visitors experience.

| don't typically travel in this part of town.

| have not gone downtown since March.

That | never have to go there. | have not visited 100 or 200 blocks of banff
ave since April 2020. The IGa, Post Office, Gourlays, Hardware Store, are
not on Banff Ave. | never eat at restaurants, and | have no need to walk
down 100-200 block Banff Ave

It’s on the other end of town from me

| haven't been on Banff Ave s | haven't been on Banff Ave since mid-March so can't
comment.

As a senior | avoid it religously. So take my comments with that in mind

| don't go Banff Ave due to still too many people, but too many cars on Lynx
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and Bear street and many construtions.

It’s easily avoided

| personally avoided the zone

Not having to go there

I’'ve avoided it so my opinion on all of question 10 is not relevant

Extreme and/or irrelevant negativity (12)

| like how you waste a ton of money of flowers to make it look better, we live in Banff
get real. | love how you push fear onto people and scare them with silly signs and phony
laws. there nothing good about banff ave at the moment

30 degrees and masks

Don't like it at all. The worse move ever by our council.

You catered 100% to a group of business owners and used Covid as a

excuse

Nothing, maybe just having it as a open street would have worked but

plan of having tacky stalls like you see in cheap malls looks terrible!

Being able to spend more time outside on mainstreet. Fresh tar to longboard on
illegally.

The fresh pavement but we're not allowed to skate on it so
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Verbatim Comments for each Question — Resident Comments

Q 12 What | dislike most about the Downtown Pedestrian Zone is:

Tents/Aesthetics (75)

Zigzagy because of circus tents and carts and tables

It's even harder to allow the 2m social distancing with all these setup

Still too much crowding, not enough space due to tents in middle of road,zero social
distancing

The tent defeated the purpose of even closing down Banff ave as it ended up

To many large tents and obstacles, needs to be umbrellas and more equatable
representation.

Too many tents which limits the space for distancing.

The ugly tents that crowd the walking space.

Allowing businesses to block the entire lane and putting up giant circus tents. It
completely contradicted to close Banff avenue and make it pedestrianzone. Perhaps
some open lane would have been helpful. People dont like to walk zigzag.

Of course it's about the restaurants . Somehow Banff has made it unfun and not very
vibrant. It feels like a highly corporatized outdoor environment. It has no energy

When i forst heard of it i thought it was a good idea. However the one time ipassed
through it (7AM) is was disappointed that at least on the west side the entire driving
lanes (curb to curb) had been taken up by tents. Forcing pedistrians to the east.

The event feel. Too busy. No possible way to social distance. Was told it was to create a
safer space to maintain social distancing - but that is IMPOSSIBLE

Although safety was the reason | g behind the street closer it backfired with the tents
and have people on the sidewalks not in the street. It would the tents taking up valuable
space

Putting the tents up created many bottlenecks making social distancing impossible.
Businesses being able to put up huge tents on Banff Ave significantly limiting the space
needed to properly physical distance.

There are too many tents and | find that there are not many restrictions on how large
the establishment tents are. Reduces the area where we can walk distantly

No uniformity in the tents/patio structures. Also alot of businesses on Banff Ave with
patios are not following proper AHS sanitizing procedures.

It was done was to allow restaurants to have people sit outside. Businesses put up tents,
basically creating indoor spaces outside: defied the purpose.

originally we were told it was to spread out then | saw the tents so not truthful

Tents act as a pinch-point.

Purported purpose was physical distancing, though in reality restaurant tents drastically
reduced distancing. Restaurant tents were plugged into town electricity. Traffic and
parking were disastrous due to Bear St. closure.
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Tents - but understand that the decision was made so quickly that businesses had to
figure out the best thing possible for their business — with minimal investment until it's
confirmed that it will done in summers for the future.

Restaurant tents taking up too much room on the street. Restaurants service ought to
be restricted to the sidewalk immediately outside the establishment, keeping the road
surface available for pedestrians to safely distance.

Tents could be improved, dismounting from bike at low use times, mask use outdoors in
general.

| wish we had the whole 2 lanes to walk down instead of having to dodge tents and
restaurant seating. Seams pointless to me in the covid fact. | agree it’s good for
business, | just wish there was a better implication.

Tents make it look like a circus.

The tents are taking too much space on the road!!! It's even more complicated to walk
by zigzaging between the big tents. They should only occupied one lane of the road (and
not two).

uneven patio setups cause it to vary between super super crowded and quite empty
too many obstacles (planters, tents etc) to navigate around

Tent

There is no extra space to walk because businesses have taken over the road. So the
sidewalk is just as crowded. Does not help with social distancing whilst walking

there’s far too many tents,

it encouraged people to congregate more in one spot, then the tents make social
distancing very hard to do.

Tents taking away the open space

The white tents and not being able to walk on the road on the west side of Banff Ave
due to the white tents

| think the tents have defeated the purpose of creating more walking space. From what |
observed in the 100 block the sidewalks were just as crowded as normal. The tents also
created a disadvantage to anym business that did not have acces

biggest concern is the size of some of the tents. It really made those parts of the streets
busier and takes away from the extra room. For next year | would be concerned with the
return of tour buses etc. Traffice would be brutal.

The restaurant tents although | understand it is good for their business. My initial
thought was that it was for pedestrians to move more safely at a distance. | think the
restaurant tents take away from distancing measures for pedestrians.

The purpose was to allow social distancing but it actually prevented it with all the tents.
| only visited the Downtown Pedestrian Zone once all summer, not worth the risk in my
opinion.

erecting tents was counterproductive. Social distancing isn't always possible as the
space is reduced and the initial good idea nixed

Tent distribution unfair to certain businesses only, some restaurants got nothing. Better
to leave space to walk. Tents should not be permanent when capacity is not restricted
anymore.

51



My understand was that the streets would be open to create more space for
pedestrians to walk, but businesses have put tents taking space away

The positioning of the tents needs more planning as there’s a bottleneck area around
McDonalds

Allowing businesses to set up tents completely negated any effect you might have had
by closing it. It increases crowding. It increases your chance of getting Covid as there are
people in large groups at a bar not wearing masks because they are drinking.

with less space for pedestrians

All the tents and patios funnel people into small areas

The unappealing visual of the tents

It is more of a carnival midway than a safe pedestrian zone. perhaps need a Ferris wheel
and a zipline.

The big white circus tents went up and the businesses pushed out into the street
causing congestion.

| hate seeing tents, they are taking up to much room & make it look like a Farmers
Market

tents and carts and tables.

the tents, the size of some patio's - the tents were visually disruptive, made it feel like a
circus and took up way too much room and created pinch points. Those with patio space
should have have been allotted Banff ave space.

The tents you allowed to be erected on the street. Makes social distancing not possible.
Only makes the main street restaurants more busy than second floor or off street
businesses

To much space was taken up by business and there circus tents instead of leaving it
vacant for social distancing.

All of the pedestrians. But seriously, the tents are ugly they could look more natural
The shops that have clothing etc outside. Looks so tacky and makes it look like a market
- feel like there should have been a uniform so everything had a similar look to it

Some tents are not looking the nicest.

too cluttered with tents! Has the appearance of a market or circus.

it doesn't look good anymore with all the tents in the middle of the road.

The gaudy tents and clothing racks.

The terrible shops popping up, | mean who wants a crappy wooden stall selling cuddly
toys, this is a national park not a theme park

The Circus like tents

the tents were an eye sore and should not have been allowed they took away from the
scenery of Banff.

The tents and merchandise all over the street looked cheap and tacky.

Looks and feels like a circus with all the tents.

The tents make Banff Ave look like a Circus. They have taken up so much space on the
street
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e Style and number of "tents" for business does detract from the overall experience. |
agree that it is necessary this summer for businesses to survive, and | would like to see
the road closures happen every summer, but without the business tents and patio

e Dirty and crowded, like a bad carnival

e the big white tents

e The tents for restaurants are sporadically spaced out, so you constantly have to weave
in and out around them, would prefer they restaurant areas were on sidewalks and then
we could easily walk straight down the road. Feel pushed into strangers sometimes.

e the circus tents are UNSIGHTLY.

e some displays looked junky!

e |am not sure | love the tents.

e Retail displays

e Restaurant tents and areas are too big - should only take up 1 lane.

e Visually unappealing

e The stupid tents which take up the entire road and negate the entire purpose of
widening the sidewalks.

e traffic disruption and circus tents

e Crowded. Zigzagy because of circus

People are not social distancing (70)

e Still lots of people not distancing.

e [tis extremely crowded and impossible to social distance

e Impossible to maintain social distancing, The outdoor seating for businesses does not
allow for proper social distancing of pedestrians.

e Still lots of people not distancing.

e [tis extremely crowded and impossible to social distance

e Impossible to maintain social distancing. Crowded.

e The outdoor seating for businesses does not allow for proper social distancing of
pedestrians.

e Needs enforcement and or education later in the evening. The "antimaskers"

e The fact that restaurants were able to spread out, defeated their purpose of

¢ allowing more space for social distancing.

e Although everyone is wearing masks, they do not socially distance

e Social distancing definitely isn’t happening. People seem oblivious

e People still don't distance there when walking.

e Alot of people in this area don’t respect the physical distancing protocols, don’t know
how to wear and handle their masks properly, they walk in big groups and don’t move
or make any effort to allow you your space. | use the alley behind Town Hall.

e Well if the reason was to allow more social distancing having shops on their defeats the
purpose. | do like it though

e Have patios for restaurants. But that then takes away and has pedestrians funnel back
onto sidewalks
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Seems as though people do not fully understand it, and still use the sidewalks. As a local,
I'm always walking down the middle of the road and see that the sidewalks are still as
busy as ever.

That all the extra restaurant patios reduced space for socially distancing on Banff Ave
but not enough space too many people

It did nothing to help with social distancing It only helped the restaurants get more
people to serve.

Still no social distancing

Still lack of social distancing

It didn’t reduce crowing at all as the majority of visitors still cram into the sidewalks
no social distancing,

Too many people and it is still very crowded

Too much crowded

Some of the bottlenecks like between the Balkan and the Keg: difficult to keep a
distance between people.

Hard to keep distances with others.

Congesting it with businesses defeats the point of spacing for Covid.

the sidewalks are just as crowded as ever, making Social Distancing nearly impossible
The restaurant and store tents that were added created more crowding and less space
to social distance, lots of people do not wear their masks properly and are in close
proximity to others.

it gave people the false sense of safety and still didn't wear masks. People should have
been given tickets can't say it is mandatory/required and not enforce it. People learn it
isn't really that serious.

visitors unwilling or unaware to distance - pinch points with not enough room to
distance at times. Too crowded on weekends

Still have too many people not wearing mask on the area

Increased traffics and parking issues. We require more enforcement. Though most of us
are here to welcome guests we must remember that we also live here and safety for our
citizens and children is just as important.

Make it then screw it up with all the tents and retail venues thus removing space for
social distancing

The lack of ability to social distance

That laws aren't enforced, and tickets aren't issued to violators

People with no masks or masks below their noses.

By law/rcmp presence isn't as strongly felt during week days

Caribou street on the maple leaf stretch is really hard for social distancing. The masks
made me feel better though!

White circus tents, not enough public seating, too crowded on roadway to walk.

Many tents occupy too much of the street, especially Caribou St is very crowded and
hard to get by.
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On weekends it does not feel like there is enough room to socially distance, there are
still hundreds of people on the street and the tents of the businesses have taken up the
majority of the space.

If you originally made it wider for pedestrians, don’t allow business to serve food there
where people can take off there masks and force others to crowd on the pavement
again

Now it is getting too crowded with commercial businesses selling everything. Step it
back a few notches, more like in Europe. This street should be for predestrians NOT
extended uses for stores, etc in the long run.

It is way too crowded,

Too many booths and restaurants. The idea was to create space but peoples till had to
get close together. the street should be empty.

It doesn't provide space to practice social distancing. People are walking past food being
delivered to outdoor seating areas. Restaurants should block the sidewalks for their
patios and keep the middle vehicle lanes open for pedestrians.

that Business space has encroached on actual pedestrian space, making the space
available for physical distancing less. that servers have to carry food/drinks over the
sidewalk to the street. Tents make for even less accessibly for special needs.

Most people like to gather in groups without thinking other people’s safety

| don’t always trust that others in the zone are as aware as others — getting too close,
walking or overtaking you as they would any other time. Some behaviour causes
anxiety.

small space to keep safe distance

It took too long to have a Town presence to enforce mask use, distancing, no bikes.
People who don't cover their noses with their masks.

Mandatory mask

It's saying it’s okay for tourist to visit and spread their germs. No one is ticketing non-
mask wearers.

How crammed it is with businesses which negates the idea of being able to support
physical distancing. | also live next to the area and worry about the traffic it would cause
in a “regular” year as it’s been pretty bad

| still don’t feel safe as a lot of visitors don’t care about social distancing and | still see a
lot of people not wearing masks. | have to tell people daily to move hree steps over
from me.

The peace officers not talking or approaching pedestrians without mask on. It seems
their more interested giving parking tickets and talking to the Banff Mask distribution
staff, then in force mask wearing.

People not wearing their masks

The congestion and the ignorant people who do not wear masks or makeup bulshit
excuses

It was clearly done for the businesses and not for pedestrians. Look at streets like this in
Europe for how it's done. Should be more pedestrian friendly especially with the
pandemic, no room to
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social distance

Visitors still not intentionally distancing themselves.

It wasn’t a good place for social distancing

Most people still crowded the street no using the extra space. Making it difficult to cross
the sidewalk when serving on the street.

| has taken up so much social distancing space that’s | now walk the alley ways and not
on Banff Ave

All of the pop-up tents take away the extra walking space, to allow for proper social
distancing.

The amount of outdoor restaurants and tents. | wouldn’t like my food brought outside
past crowds of people to my table outside anyway.

On 100 and Caribou businesses expanded so much onto the road in places there were
choke points and not enough space to physically distance.

Too crowded (51)

Too crowded due to uncontrolled/unlimited restaurant usage of the area.

Too many visitors from out of town.

Too many people and maybe have restaurants only on one side for more pace
Lineups on sidewalk

Too crowded on Caribou, forces everyone on the sidewalk as there us no walking space
in the street.

Would be interesting to see a street rebuild to better accommodate pedestrians

It is crowded. | don’t think it has helped with social distancing much because he patios
force people into narrow corridors in many places. There are too many tourists for safe
distancing, so | avoid it whenever possible.

too high number of tourists

Too crowded due to uncontrolled/unlimited restaurant usage of the area

Still need to manage the private vehicles coming into town. As a longtime resident |
know to avoid downtown anyway. It's FAR too busy, especially now. People still crowd
the sidewalks!!! That's where the "shops" are. Lots without masks too. Keep trying!
Being touted as "safer" for crowding when really it's packed with people due to
restaurants and shops taking up space on the street

Too busy, it's its own attraction now.

Physical distancing isn't working.

As a local I'm not using it . Too many visitors

With extra services on the street, the street seems crowded.

The fact that there is no space now to social distance and | won’t even walk

through there.

Crowding and mandatory masks.

It can often be quite crowded

People still crowd the sidewalks despite there’s being more available space

in the street

Still packed full of people on wknds.
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Many people do not practice physical distancing - even though there is

space.

It creates pedestrian bottlenecks which defeats the purpose of giving people more room
for social/physical distancing.

more space

Too crowded with tents - circumventing all the tents funneling people defeats

the purpose of social distancing

While | understand the need for outside restaurant seating, it does make the remaining
area more congested for walking.

Way too crowded with the tents on the roadway.

Very crowded

The amount of businesses using caribou street, feels very crowded

Didn't decrease crowding

most people don’t even walk down the street. mostly crowded in the sidewalk still.

Too many visitors are here. It is sooo busy. Without Covid it would be great

Sidewalks still quite crowded

It has made the downtown too busy. People are coming here to just walk Banff Ave.
There are too many tourists at the moment

You continue to encourage tourism without any regard for capping the number of
visitors in town or at the hotels, there is no required screening/testing in place, or any
kind of COVID protocol for tourists. Anyone can visit - without repercussions..

with the patios there’s not actually space to distance

People are not social distancing,

The original intent was to remove crowding from sidewalks, but the commercial
recovery aspect became too significant. | love the idea of beergardens on Banff Ave but
buseinss space should have been limited to one side of street for clearer walking paths.
Because you have added it all of the tents etc for dining establishments, it has not really
reduced crowding. Furthermore, if we were at regular visitation levels, the traffic
crossing the bridge would be untennable.

Businesses over ran the streets with patios creating very limited space for pedesterians.
The point was to encourage distancing but on banff ave and caribou it's so tight due to
the patio barriers, you're forced to squeeze next to people

Touted as this massive covid precaution when all it’s done is increase pedestrian density
(I still do not disagree with it being implemented, but is disingenuous to say that was the
result)

patios were too big especially near Starbucks

Allowing some restaurants to take up so much space, and other unnecessary booths
when the area was originally ment for people to space out.

The patios could be on the sidewalk, directly outside businesses preventing running
food thru busy sidewalk.
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Traffic Diverted to Residential Area/Visitors parking in residential areas (35)

e There was no consultation with residents who reside on the adjacent roads. | have
empathy for the locally owned business operators and hope that the closure has helped,
but | absolutely disagree with traffic being diverted onto residential streets.

e Due to significant construction in town it is difficult to know for certain how

e much traffic will really be in residential areas, but seemed to be more bus and

e large vehicle traffic in residential areas

e Diverting traffic and backups on residential streets

e Visitors using residential parking

e instead of the new large lot that was built by the train station

e Hereis a still an issue with nonresidents parking in residential streets and although it
didn’t affect me so much traffic would have been worse around. Better signage could
help and penalties for nonresidents parking outside of lots

e It has caused more crowding on surrounding residential streets.

e More cars going down the residential streets

e Increased traffic on residential roads

e Too much traffic in residential areas.

e Living on the 100 block of Beaver street and having to deal with more traffic and less
parking. Hearing idiots from Calgary and Edmonton revving their engines by my house
late at night. People should have to park outside of town and take public transport.

e increased number of vehicles parked in residential streets and tourists moving around in
residential areas

e More traffic on our street but it still is not bad.

e Parking is at a premium in Banff and people will not abide with the signs and park
anywhere, it is frustrating

e The trafficis a bit heavier on side streets.

e |[t'sresulted in more cars parked in residential areas

e Parkingissues. When full as a resident | can’t quickly park and grab something. Access to
some businesses were extremely difficult.

e Added traffic to residential streets (ex. Moose & Beaver). Limited parking on residential
streets for residents who have to park on the road. Anyway, to get permit parking on
residential streets.

e The side streets are not equipped to handle all the summer traffic. As a local, trying to
get out of town to go grocery shopping can take upwards of an hour on the weekends to
get in and out of Banff which is very frustrating.

e More vehicles driving and parking on my street.

e Screws up traffics throughout Banff. Making it almost impossible for locals to park in
front of our own homes.

e [t has re-directed traffic into the residential area. | have had to be parking on now busy
streets and my car has been damaged by the traffic it has created

e then traffic on residential street

e more traffic on my street, less parking for residents,
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Less space for residential parking on Beaver as visitors are parking on Beaver as they
now drive on it. We need residential parking zones.

There were LOTS of extra vehicles parked on residential streets

really messed up my street parking, | can never find a spot on the weekends!

Lack of Parking

It blocks my way to work. and too much noise with tourists parking beside my house
Accessing businesses with your car (picking up large items)

Traffic problems, no parking close to go quick in/out of stores/coffee shops.

Too many close calls on side streets. Side streets to narrow.

Traffic Delays/Congestion (29)

Traffic delays everywhere else in town.

Traffic congestion (although | think it’s worth it)

Traffic issues from Norquay entrance to across the bridge and back. If you are to
permanently implement this, you need to make sure there is strong traffic flow around
these 2 blocks. Contact Bow Ave to Gopher. Bow (in) and lynx (out) one-way traffic.
Too many chock points for congestion.

Too much construction on other streets while Banff Ave closed.

traffic congestion,

traffic congestion,

There is a huge amount of congestion not just on the 100 & 200 blocks on Beaver, but
also on the 300, 400 blocks

Traffic pushed onto Beaver and Lynx streets

It works this summer, but will create traffic chaos under normal circumstances

Vehicle traffic. Parking on Beaver. Difficult to get to Middle Springs. Congestion. UNSAFE
It appears very congested particularly on weekends

The added traffic congestion, less local parking spots, more tourist confusion.

Traffic wasn't much of an issue this year; however, | worry what the bridge and
Mountain Ave would look like once visitors are going to the Hot Pools and Gondola once
again. | fear the Banff Ave closure will cause major traffic delays.

Lack of planning for traffic flow. For example: No green arrow for right turn off

Banff Ave when traffic turning left off Buffalo has a protected green. Closing

the cross walk on the east side off Bear and Buffalo would help traffic flow

greatly.

Se The traffic and parking problems it causes on the side streets

Concerned about increased traffic back ups to the other side of the bridge

businesses and hot pools are operating at full capacity.

size of the business areas re-condenses pedestrians. main concern is traffic /

parking on residential streets in (hopefully) normal summers, not too bad at

the moment.
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Worried about traffic effect on bridge in busier years

Traffic jams

Traffic was made worse.

| realize this poses a problem with traffic and vehicle congestion.
Traffic delays everywhere else in town.

Nothing (25)

nothing | think it is quite welcoming

NOTHING

Nothing.

Nothing, it’s great

Nothing - | like everything about it!

We aren't doing it year round. I'd love to see the street closed off permanently and to
create a winter carnival atmosphere in the street. Why not dining outside during the
terrible flu/cold season?

Nothing

nothing

| do not dislike anything about the pedestrian zone

Nothing

Nothing

It should be an annual occurrence!!

| liked it, there is nothing | don’t like about it

Nothing

Nothing

Nothing

There is nothing not to like . | love it

perfect as is. Please, please, please, do NOT open Banff Ave for cars, ever.
None

Nothing, | liked it all! In fact | would be incredibly happy to see this happening

Nothing

Loved Banff Ave closure

That the town will likely take it away due to pressure from the archaic few.
That it isn't permanent.

Not Bike Friendly (14)

No thought given whatsoever to bicycle commuters. The downtown feels completely
cutoff to us by bike.

I’'m unable to get from my house to my office by bike without going around

There is no bike lane

Not being able to ride my bike through it

Not being able to bike or skate through.

60



Would be cool to have a designated bike lane

bikes not allowed

| also disliked that cycling wasn’t allowed.

Not being able to cycle my bike through

bikes should be allowed

It’s not bike friendly,

No bicycle access.

| have to walk my bike

It's more inconvenient to get across the bridge; there should be a lane for
cyclists/skateboarders

Unfair Advantage to Businesses in Car Free Area (12)

Some business have more space with bigger tents which seems unfair toother
businesses. Their space should have been restricted to the same for every business or
only to spread the same length as your business

The unfair advantage given to the businesses in this location.

the allocation of outdoor seating- be that the number of seating provided and that some
business appear to have much greater areas that others

Takes business away from already struggling Bear St.

the lack of consideration for all other business

The opportunity for businesses to have extra space on banff ave seems somewhat unfair
to the many others not provided this due their location and have such seen less
significantly less foot traffic

Allocation of spaces does not seem to have been fairly allotted.

it seems unfair that 2nd level businesses were not allowed street space

clear preference for BHC, not fair for all businesses, destroyed bear st and added this
unfair competition, claimed social distancing and banned bikes but then added outdoor
seating

Not equal promoting all Banff businesses. It is unfair to business on the 300 block. We
have lost a lot of business to 1 & 2 block. Would you consider inviting in business
outside the 1& 2 block with marketing or allowing larger signage.

Only a few restaurants benefited from this and it was a costly event for a few to benefit.
It should have been extended to include other businesses on bear and wolf

Garbage (13)

The garbage!!

Also the amount of garbage that was left about after a busy weekend was appalling.
visitors place garbage on the street - need more garbege bin?

Garbage all over.

Too much garbage and masks littered on my street

Too much garbage.

Littering of visitors.

there seems to be so much more rubbish on the street than previous years
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garbage. Perhaps visitors are reluctant to use their hands to open bear proof bins?

It looks like carnival grounds; litter everywhere!

So much trash left most of the time.

There is not enough bins for people to through their garbage away.

there is litter everywhere, people (visitors) don’t care at all about what Banff has been
doing to welcome them. They show NO respect for the residents

Accessibility due to closures and construction (11)

The combination of banff ave and best street being closed at the same time makes it
hard to get across town and access businesses in this area, especially if unable to walk
long distances

Pedestrian zone is good, it’s the construction in and around bear street that’s an |
inviting nightmare

It's not ideal that it’s been set up at a time when there are so many other closures and
roads works. (l.e. bare street and the hotel project on lynx street.

Lack of alternative options getting across bridge in cars, especially with bear

st And lynx st road works. | agree with closing of Banff ave however to do this during a
‘normal’ year would cause huge issues for traffic.

As above it’s great just not sustainable once you add tour buses & campers back into the
mix

People still trying to drive downtown

Longer commute to get through town.

All the construction

It created major difficulty to drive around town, especially with the huge amount of
construction.

unfortunate that there is so much construction on Bear st at the same time, but when
completed, it would be a great ongoing initiative

increased traffic on residential streets. the businesses conspiring to shut down banff
avenue by saying it was to allow more space on banff ave for social distancing but in
reality was only to benefit their businesses.

Obvious that the only concern was for the business to make more money

Only Helping Businesses (10)

Obvious that the only concern was for the business to make more money

It affected all the business apart from downtown like restuaruants outside downtown as
people are only intrested in sitting in downtown tents. it’s a complete leverage and
unethical

It was lauded as a way to provide more space for pedestrians to socially distance but
was turned into a village market for select businesses to take advantage of. It was ill
thought out and rushed into.

The restaurants taking up entire lanes with the seating so you have to walk to the other
side to get around, would have been batter narrower.
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The misrepresentation of social distancing was an excuse to expand business
opportunities for merchants. As a resident, we avoid Banff Avenue, but have to live
witth the massive increases in traffic, parking and noise in adjacent residential areas.
there’s no revenue for the town via fees for the sidewalk seating, it feels like it was done
more to appease businesses than protect residents.

Considering it was for visitors to have more room for social distancing and to avoid
being tightly packed I'm not sure why a great many businesses have moved out onto the
street which reduces the extra social distancing space that was initially touted!?

More enforcement against bikes and skateboards who are going through the
pedestrian zone (and one against dogs) (9)

The signs clearly say no bikes, but everyone seems to ride their bikes Through

Bicycle and skateboard (not that bad but annoying.)

Cyclists

skateboarders

better control required for bikes, skateboards, roller blades. | believe dogs should not be
allowed, | witnessed a "dog fight" and several uncomfortable dogs due to other dogs
and animated environment.

People biking and skateboarding through it

also alot of bikers still on it and skateboarders,

Some people don't get off their bikes or skateboard when entering the pedestrian zone
still some people take a bike and skate board

Hinders Emergency Vehicles (6)

Hinders emergency traffic across the bridge

Hinders emergency traffic across the bridge

the lack of emergency access

No emergency traffic could get across the bridge with concrete pilons at eac
Emergency services vehicles are not able to easily access most areas. | live in between
banff ave and bear street and | fear that fire trucks would not be able to access my
building.

A good image for Banff would be having transit an emergency vehicle access at
minimum on Banff Avenue. Encouraging public transportation in a national park and
making it a priority!

Masks (4)

| dislike the mandatory masks in this zone even though it is outside!
The mandatory mask is a completely ridiculous.

Mandatory masks outside

Wearing a mask
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Misc. (3)

e Bus stops moved to Beaver St. there was no signs telling me when the next bus was
coming and not very nice place to wait for my bus.

e Bus stations are too far.

e More though into it's set up, felt a bit rushed getting set up but not surprising as the
situation was evolving quickly.

e A small but very vocal group of short sighted people not thinking about the future of
tourism, or how to create a fantastic guest experience in a national park

Not accessible for disabilities (1)
e Not friendly for visitors and residents with accessibility needs. Discriminatory toward
differently abled people and those with mobility limitations. Will not work in the winter
with cold temperatures. At -15 or -20 it is an ineffective strategy.
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Q15 Do you have any suggestions for the Town of Banff to make the community

safer?

Comments relevant to Downtown Pedestrian Zone, traffic and parking:

Well d

one TOB team

Doing a great job! Keep educating visitors and complainers. | once lived in Quebec City

where many streets are pedestrian-only and it makes for such a great relaxed
atmosphere to roam the space without traffic concerns.
Town of banff is doing an amazing job making our community safe .

Keep the downtown vehicle closure. Without it, there's no Social Distancing on a busy

day. It is the best thing we've done to Downtown in years.

Loooooooove the street closed to cars!! Could be extended a few more

Great job town!!!

| commend ToB's action on this pandemic.

Banff is doing a great job.

| think the town did a great job

no i think everything that's been done is appropriate and covers the safety needs.

| think the Town did a great job considering how quickly things evolved.

There is no previous template showing how to handle balancing tourism and local
citizens health during a global pandemic.

Keep up the good work -

Town is doing a great job with the time and money provided

You have done an excellent job. Have visited Jasper this summer and the feeling of
walking on those sidewalks with fear doesn’t compare to being in Banff

I think you all are doing a fantastic job.

The TOB is doing great, | feel completely safe if | avoid downtown at busy times.

| think the town has and is doing a great job.

Continue the path you are on. Try anything and don’t be afraid o cancel if it does not
work. Experiment and be bold!

| would like to thank Council, Chief Adamo and all the other staff of the Town whom
have done a great job of keeping us safe over the last 6 months.

The town did a good job with traffic .

Thanks for all that you do!

Resident Zones, Parking Passes (21)

Resident passes (I know locals feel underappreciated, and that our only purpose it to
work and go home.)

resident pass parking

Make entry into Banff town site for residents only.

Resident parking pass only if it is free.
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Residents only parking pass.

More focus on the community instead of visitors.

Bylaw needs to back off a bit on ticketing the locals for parking as well.

it has been unbearably crowded this summer which is extremely dangerous and
negligent during a pandemic even with a mandatory mask bylaw. It has been very
stressfully living here.

Resident parking passes for street parking with clear signs stating residential parking
only. Paid parking in lots except for train station parking with free shuttles (yay for
creating new jobs!). Residents passes can be valid for paid parking lots.

Help out locals not just the tourists.

Second, | think the parking issue in the residential areas is still problem. Parking passes
for residential area is most reasonable to reduce unknown traffic in areas that are
dedicated for residential cars. Those spaces are needed for those cars especially those
that do no have a big drive way. Reduces the traffic on lawns as well from visitors. As
they just park on the side of the road on the grass. It is technically private property. That
is also a problem.

Residential blocks should be for residents only, | have struggled all summer to try and
find a space within 3 blocks of my house and the speeding drivers have nearly hit my
partner twice while she was cycling home from work.

| agree with paid parking, would like to see if we are displaying a resident parks pass for
instance ( do not recreate and spend money on making something else) then we are
allowed to park for say 2 hours at a time —you need 1 hour for a dentist appt and then
time to pick up groceries, 1/2 hour is just not enough.

visitors should have been forced to Park at the trainstation and only locals and those
with hotel reservations and special needs should have been allowed to drive into town.
NO RV's/Trailers in the core ever!

Force all tourist traffic to the “norquay bribe” parking or their hotels.

Classic town of Banff looking after tourists but not the people that make up the
community.

Time to focus on including community in the Banff experience. Tourists, especially
recently abuse and neglect this town.

They need to be held accountable. | know, it's a tourist town. But it's nothing without
the people who work here. Nothing.

Keep thinking of how to stop people coming into residential areas

The steps taken by the town have been good but we need to take them a step further to
keep day traffic outside the core and away from the residential areas. Local traffic only
signs and no exit signs would be a start and allowing owners to use Private Parking signs
in our residential areas so there is less temptation for visitors to go on the hunt for
parking in residential areas. Signs at the entrances to indicate parking restrictions in
place. Restrict town access to RVs and other large vehicles ( delivery and service vehicles
excluded of course). STOP the traffic before it has a. Hanse to enter the area.

PLEASE STOP PUSHING FOR PAID PARKING!!!!
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Highway/ Traffic Control and Enforcement (19)

e Oh- please stop forcing all traffic to turn towards train station on weekends!! Locals
should be able to continue- was a hilarious stream of cars going to the roundabout,
turning right, then turning left onto the street they were just diverted from. | still think
visitors should be “forced” to park there but it should be coordinated

e Restrict visitor vehicle access to the down town.

e [t has been the best experience having the roads closed. They should remain that way.

e [f the town closes banff avenue again | think that beaver, Lynx, buffallo and wolf street
should all be 1 way traffic

e Like a giant round about Europe has been doing this for decades and it works great That
way you could have 2 lanes of traffic turning to and from bridge.

e limiting vehicular traffic in residential areas. beaver street and muskrat street were a
joke this year with traffic and it would be exponentially worse if traffic volumes were up
with rental cars and tour buses that we usually see in the summer months. it is a nice
idea but you can not close 4 lanes of traffic on the main street in town and expect it not
to negatively impact residential roads.

e Make 4 way stops on Muskrat, the same as Beaver Street.

e Open Banff Avenue

e The intersections have become really dangerous, and it’s nice to walk around knowing
no car is going to turn on a red light- because now they can’t! The intersection at the Lux
is the worst though (although the construction has helped haha) cars there constantly
drive through the stop signs. Please find a way to make this intersection safer.

e more law enforcement at 4 way stops surrounding residential streets

e | tryto avoid downtown in the summer as it’s just too busy. | think the ped zone would
be fun for non COVID summers but | wouldn’t spend time there anyway.

e Open up all roads for vehicles

e Actively enforce speed limit on Elk st and clearly sign as school zone. Put speed bumps
or other ways of slowing cars down on Elk st. and Beaver St.

e Install traffic light going onto Railway st. Work on traffic circle to make it pedestrian
friendly and clear to drivers.

e While downtown has been closed the now three way light at the bridge gets very
congested. | have noticed especially when it is raining everyone begins driving and that
is when the congestion is the worst. It can take up to 30 minutes to get from the
pedestrian bridge near muskrat to the intersection. | believe it is the left hand turn light
is just not long enough of an advance

e green to help with the congestion.

e On busy summer days, maybe a check stop for incoming vehicles after the trans Canada
exit; anyone visiting for the day is directed back to the highway to take the second exit
and a directions to the new parking lot. Many people from Calgary I’m sure still use the
first exit regardless of road signs. Might help with congestion by the IGA

e Move the "banff" sign to the east entrance, as the west entrance is already congested
and there is not a safe place for tourists to pullover - the east entrance provides a lot
more space and would redirect traffic
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Pedestrian Zone (16)

100,200 and 300 block of Banff ave to be closed every summer.

Having banff ave closed has made banff safer.

Please keep the one and two hundred blocks closed to traffic all year or at least from
May to end of October

The pedestrian zone should not include businesses - only be for pedestrian

More public transport, open air tram. traffic at this time until a more formal plan is
made.

| would like to keep the pedestrian zone but have residential parking permits and a bike
lane through the pedestrian area

The Pedestrian Zone is a huge step in the right direction for improving quality of life for
residents and visitor experience for tourists in Banff!

More public education on walking.

Build another vehicle bridge. Build another pedestrian bridge. Add lanes to the current
pedestrian bridge.

put a pedestrian bridge across the train tracks to the Compound

vehicle bridge, pedestrian bridge, all Bow River trails, and everywhere else in entire
town where can’t maintain 2 m distance

| think it would of been logical to of given business space on the sidewalk and allowed
the road and additional areas for pedestrians instead of pedestrians still being cramped
onto the sidewalk.

Get rid of the stalls so people can move about on Banff ave,

Limit businesses from encroaching on pedestrian areas.

it is ok to have the street closed, but let’s not get ahead of ourselves and try to make a
business, and add more business in the street. It is ok to closed Banff street, but we
don’t need more business over that street in any time, despite de corona situation. We
need to maintain a certain level of business to protect the wild life.

Even if we are to open up the 100 and 200 blocks again for traffic. Two issues, biking is
still considered a "vehicle" | hope that it will be distinguished, ensuring that the
"pedestrian walk ways" are free of bikes.

Parking/Shuttle (15)

Eliminate parking too close to intersections.

| think the signage and diversion techniques for the intercept parking lot leave much to
be desired, as does the flow, especially at the "traffic circle" (make it a real one). That
said, it seems to have done a great job at diverting campers from downtown, you could
double the camper space.

More parking for residents

Enforced visitor parking outside of cbd.

Stop vehicles from entering the townsite - mandate parking at the Lericon lot. Also now
with visitors parking in all spots on beaver and muskrat the stop signs to cross the
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intersecting streets becomes so packed its very hard to see if a car is there. You have to
pull so far out into the intersection to see if its clear that it becomes hazardous.

Open up the street for winter so the ski buses can do the usual routes. And no one
wants to sit on a patio in -20 anyways. The sidewalks are enough for winter. It would be
nice to be ongoing for the summers but more parking for tourists in their own area and
leave side street parking for residents

More parking options outside the centre of town with more shuttle access from those
locations into town

More parking at the entrance to Banff, and more shuttle service.

Have paid parking downtown,

and shuttles.

parking outside downtown with shuttles to the town needs to be considered.....

Transit from parking lots to hot springs etc. Stop unnecessary tourist traffic going
through town

Limit parking in residential areas to allow for physical distances on very narrow
sidewalks OR narrow drive lanes and force vehicles to park away from the curb to allow
for wider sidewalks.

Make use of that parking lot. It is a current waste of space. Everyone is parking down
marten and squirrel making it incredibly difficult to find parking when you live here.
Mandate your bylaw officers to actually right tickets for vehicles breaking parking laws
in residential areas. We have given up calling them as they will not ticket cars parked in
our driveway.

Don’t Favour DT Business (10)

When you really want to support busieness do it equally, Here its always support to
downtown restuarants and business and this is pure injustice to all other business who
are not in downtown. Be fair in policies as everyone is paying taxes.

Don't bend the knee to the bhc, pursuit, etc and do what helps their business the most,
while putting others at risk

Reduce outdoor businesses in Banff Ave.

| think the closure on Banff Ave has hit a sweet spot in terms of the amount of
commercial presence on the street. | know every business wants to be down there, but
too much more and personally | would find it too busy.

Quit the silliness. Most things being done lately seem to be for the sole benefit of
business. More is NOT better. Time to focus on ALL residents not just businesses. Ever
increasing tourism is untenable.

Equitable distribution of tent / patio space. The fact the west side businesses get two
lanes to setup their space, vs. one lane for east side is patently unfair and misguided and
| transparent

enforcement of regulations so all businesses are playing from the same playbook
closing banff ave was amazing but more consultation about the tents and patios should
have been done (please note | do not own a business!)
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Do not allow restaurants and shops to take over the road on Caribou. It is extremely
awkward to travel on the sidewalks.

Patios on Banff Ave and Caribou should not take up so much space. Caribou essentially
forces all pedestrians to stay on the sidewalk. Crowds form as they decided what patio
to choose, line ups form outside of Starbucks. Social distancing is happening. Banff ave is
the same in certain areas where there is a cluster of patios.

Add Bike Lanes, Bike Safety, Enforcement (10)

A bicycle lane and bike racks. There is a lot of bike theft that comes in Banff to steal our
expensive bikes, maybe a bit more security would be beneficial for all of us.

Maybe a much enforced signages for the cyclists in the 100-200 zone in Banff Avenue.
Regardless of the age who is biking in the area. Even the skates and skateboards.

Bike lanes to navigate around town when biking with younger kids. Tourists don’t pay as
much attention to younger kids on the road and the sidewalks

Enforce road safety rules for bikes and NO skateboards on town roads

By law officers ticketing more people for riding bikes, skateboards on sidewalks and
those without proper safety gear.

More bike lane in the core center!

more bike lanes in town

Less vehicles, more bikes!

Please embrace cycling and walking even more

Give the bicycle and longboarders tickets for not obey the signs red lightsstop signs etc.

Garbage/Sanitation (6)

Please add more facilities to ensure that the sidewalk is cleaner. There is nopoint of
giving out so many disposable masks when people/visitors are just tossing them on the
ground. Can we have more signage for hand sanitizing stations and garbage bins? How
about separate automatic garbage bins just for masks? Probably need to move towards
that for bins in the future to reduce the surface contact time.

Have proper disposal for masks.

Try washing down the garbage can lids and handles once in a while. That goes for the
small black garbages along Banff Ave but also the residential organics, blue recycle, and
brown bins. They are very filthy and not maintained. The ground and cement steps
around the bins are truly filthy and littered with broken glass food scraps, liquid waste
spills, and debris. Its awful and they need a heavy duty pressure wash spray and clean-
up much more frequently.

There is also so much litter EVERYWHERE so there needs to be more education for
tourists regarding why this is so dangerous for people and wildlife and there needs to be
an increase in staff picking up trash.

Remind visa holders that they are guests to this country and BNP and that their garbage
does not magically disappear when they leave it outside the bins.

Have more trash cans and public washrooms. Improve facilities at key visitation areas
such as Bow Falls, Hoodoo lookout
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RV Ban (4)

e Please ban RV's from driving through town, many of them are rentals and do not know
how to properly drive such a large vehicle. They jam up traffic, take up 3 to 5 parking
spots on residential streets. They are dangerous for our

e children riding bikes to and from schools. They need to go directly to campground's or
Free parking by Train station.

e Make Banff Traffic one way & no campers or trailers allowed in town (go to your site
only and take public transportation)

e A plan when tour buses return.

Educate Visitors (2)
e Educate visitors. Wearing a mask doesn't mean they can walk in the middle of sidewalk,
not doing social distance at non dt pedestrian zone. Bikers still give others enough

distance too.
e Public education regarding garbage and litter left all over town. Vistor respect for social

distancing, | find that really lacking.
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Q26 Do you have any other comments about this survey or Covid 19
for the Town of Banff?

Comments relevant to Downtown Pedestrian Zone, traffic and parking:

Continue with Car-Free (9)

Thank you for closing Banff Ave to cars. Please consider making it permanent and
possibly including one more block as pedestrian only

Keep downtown pedestrianized every summer

Now lets keep 100/200 blocks closed for cars - all year :)

It would be great if visitors park only at visitor parking (train station and Fenlands for
free) except overnight visitors for Banff hotels in the future. Our streets are full without
international travelers in 2020 and we need to thinkabout how to welcome them back
in town. I'm concerned about littering on the pedestrian zone. Cigarette butts
everywhere... It would be great if we could make the ped zone NO SMOKING. It's busy
and clouded already and

Overall | have been happy with the efforts the town as made but think there could be
improvements around enforcement. we don't need to share secondhand smoke in such
small areas. Walking and smoking shouldn't be allowed and smokers need to smoke and
put cigarette butts in ashtrays at designated smoking areas.

If traffic can be managed sufficiently once tour buses and international travellers return
in the future, I'd like to see the 100, 200 block closure remain throughout summer and
early fall. It creates a great vibe and additional space for local businesses and diners/
shoppers.

Getting people out of their cars before they get into Banff has been key to keeping the
traffic numbers at a livable level. We were worried that the opposite would happen and
people would just drive around in their cars and clog up the streets on the weekends
without going to the businesses downtown. | hope to see more of this type of traffic
control in the future — just from talking with friends and family, so many residents are
happy with thereduced number of cars driving around town and are happy to be here
this summer. It makes it a more enjoyable experience for everyone (residents and
visitors), and it is something that Banff could use as a highlight of a visit to Banff in the
future.

Town of Banff and Parks Canada should be looking at ways to eco friendly tourism such
as road closures and the 1a highway closure. It was so nice to see people out of there
cars enjoying the area. There is no need to be driving down banff ave if you are a visitor
and much more enjoyable to be walking the avenue

| wish council allowed the Banff Ave closure for longer this fall to support local
businesses that struggled through the pandemic and this quieter summer. Banff needs
these businesses to continue. Painting lines and removing planters seem like strange
reasons to not extend the closure a little longer to end of September or Thanksgiving.
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Reconsider Car-Free in Future (12)

I mentioned that | thought we shouldn’t extend the pedestrian zone of Banff Avenue | to
winter - this is just for practical reasons - visitor numbers are lower and eating in a tent
at -20 isn’t really practical. For the occasional special event such as the Santa Claus
parade or the winter Festival is fine.

If you can figure out how to make the bridge 4 lanes of traffic (remove pedestrian lanes)
and funnel the traffic out of Banff down lynx st and back the highway faster then the
pedestrian zone will be great during summers. Until the traffic congestion is fixed in
normal summer visitor capacity weekends, you can’t Close Banff ave permanently.
Please do not close banff avenue to vehicular traffic the town is not designed for it. also
the circus tents are unsightly and tarnish the postcard streetscape of banff avenue
Open Banff avenue!

Please remember that this is a unique year and deciding on keeping the pedestrian area
in the future shouldn't based on this year and the lack of bus tours and tourists.

please do not try and make the 100 and 200 blocks a yearly thing

Please do not repeat the closure of Banff Avenue to vehicles.

DO NOT shut the town down again to deal with future rises in cases. At 85%
unemployment the town simply cannot afford it other than the existing well off.
Measures are in place to drastically reduce cases.

Fully appreciate the fact that the Town need to do some safety measures but at what
cost of businesses suffering? , found it VERY disturbing when i saw comments from
locals via facebook, town website etc, telling visitors to stayaway we don,t need them
here if they don't wear a mask...WOW..they are our main source of business and
income, why we exist, but if you’re a pompous rich person, | guess it does not matter if
visitors come or not!

The Banff Avenue closure greatly added to the madness of trying to do anything
necessary downtown considering the Bear Street construction and the hotel
construction on Lynx Street and not to mention the insanity of the

Wednesday market. The mask mandate is good. To take an injured senior to the doctor
on Bear Street - you know, where all the doctors, dentists, optometrists,
physiotherapists and registry offices are - is extremely unsafe,then to do the same on
Banff Avenue is a disgrace. Banff is becoming one of those places where people will not
recommend travel to. Town of Banff does not care about the visitor experience, the
natural environment nor the quality of life of the locals that keep everything running,
now and in the past.

I am a little disappointed that the closure of the downtown core to vehicles has been
claimed as a reaction to COVID when it has been in planning for a long time. | think this
doesn’t show much transparency between local government and the public.

Concern for Businesses that are Beyond Car Free Zone (6)

It is no secret that pressure from the hospitality collective is what led to closing Banff
Avenue. While Bear st has been all but forgotten. No apparent help for business on Bear
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st has been shown and it is absolutely disgraceful that no pressure on Commercial
landlords for rent relief made it into councils discussion. The truth is that the people
who can really make a difference in how business and residents are affected do not feel
the same impact. The fallout will be felt by November as more businesses close, and
more residents cannot make rent. The town seriously needs to consider a tax revenue
loss of up to 50% for 2020.

Businesses in the downtown core are ok due to more visitors accessing, but businesses
in other location are still under tough conditions. Please consider some more support
for them especially during fall and winter.

The town needs to do a better job of directing people to Bear Street.

Please look at Banff Business as a whole. Open communication up to businesses outside
of the 100 and 200 block.

Please keep an eye in Beat street, you are killing the business over there with the
renovations. At least after 430 the big / huge noise machines should stop. Make sure
you have a person in each street you close to give direction, in these two weeks | work |
heard some many guests of the restaurant complaining, this gives the city and the
business a bad image.

The logistics of closing the 100 & 200 blocks of Banff Ave maybe weren't the best
considering that Bear St was going through major renos and Lynx St was also
experiencing traffic issues due to construction. The flaggers at the entrances was good
to make people head the Liricon lot however exceptions or COVID passes should have
been given to residents so that they were not also directed to that lot when they live
across the bridge.

Restrict Tents (5)

| get that businesses need space to have more customers, so | understand the tents on
Banff Ave. | just don’t feel this created a safe environment for residents. People are still
walking close to each other and a lot of them notwearing masks. Once COVID is over,
and if closure of Banff Ave continues, there should be no tents, just space for
pedestrians to walk.

The tents and patios and the number of people on Banff Ave and downtown has
stopped me from going downtown except for the Pharmacy and essentials at Nestor.
The closing down of Banff Ave., was great other than the large tents

for the pedestrianized portion of banff ave it would be nice to have all vendor tents
aligned so that there is a clear path as right now you need to navigate around all the
tents.

But PLEASE - get rid of the tents. Giving some businesses the advantage over others is
just wrong!! As said, this has caused over crowding on sidewalks.

Parking/Shuttle (5)

To maximize effectiveness of the new parking lot outside of downtown (train station -
no, that's NOT actually considered downtown, nor has it ever been in my 30 years
here...), a free and frequent shuttle must be available daily.
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I truly hope the town will really attempt to have residential street parking evaluated and
enforced.

One of the most beautiful attractions in Banff Townsite, Bow Avenue and the Bow River,
has been turned into an unsightly parking lot. Parking should be concentrated at the
new parking area at the train station with shuttles into town.

Please keep the 1A closed to traffic as well. | hope you will also get involved in keeping
the 1A closed to vehicle traffic in the summer as | think it was fantastic for tourists and
local businesses

the issue residents are having with parking needs to be addressed, paid parking should
not be implemented for residents as a solution.
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